______________________________________________________________________

City Council Meeting Agenda
5:30 p.m.
August 08, 2019
300 West Cotton Street
Jo Ann Metcalf Municipal Building
City Hall Council Chamber

I.

Call to Order

II.

Invocation

III.

Pledge of Allegiance

IV.

Employee Recognition

V.

Community Recognition

VI.

Citizen Comment

VII.

Public Safety Update

VIII.

A.

Police

B.

Fire

Consent Agenda
A.

Consider a Resolution authorizing and directing the City Manager or the
City Manager’s designee to execute any necessary documents for the
application, receipt, and expenditure of grant funds not to exceed
$1,584.00 from the Texas State Library and Archives Commission - Justin
Cure, Manager of Information Services. Pages 4 - 7

B.

Consider a Resolution authorizing and directing the City Manager or the
City Manager’s designee to execute any necessary documents for the
application, receipt, and expenditure of grant funds not to exceed
$15,840.00 from the Federal Communications Commission - Justin Cure,
Manager of Information Services. Pages 8 - 11
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IX.

X.

C.

Consider a Resolution making appointments, reappointments, and chair
designations to various city boards, commissions, and committees – Nona
Snoddy, Council Member District 2 and David Wright, Council Member
District 5. Pages 12-13

D.

Consider a Resolution to publish and post the availability of the draft FY19
Annual Action Plan, including the Community Development Block Grant
(CDBG) and HOME budgets and supporting policy documents to begin
the HUD mandatory public comment period - Dakota Brown, Community
Development Administrator. Pages 14 - 93

E.

Consider a Resolution proposing a tax rate for 2019 and scheduling two
public hearings on the proposed tax rate – Angela Coen, Director of
Finance. Pages 94 - 97

F.

Consider a Resolution rejecting all bids for the Lake O' the Pines Raw
Water Intake Repairs Project - Rolin McPhee, P.E., Director of Public
Works. Pages 98 - 100

G.

Consider approval of the following minutes: May 23, June 13 and June
27, 2019 – Angie Shepard, City Secretary. Page 101

Zoning – Public Hearing Items
A.

A PUBLIC HEARING will be held to consider application #S19-03 filed by
Tyler Graber requesting a Specific Use Permit (SUP) to allow for a
convenience store with a drive-thru window in General Retail Zoning
District for AB 129 H McNutt Survey, Tract 9 located at 1026 McCann
Road. - Angela Choy, AICP, City Planner. Pages 102 - 114

B.

A PUBLIC HEARING will be held to consider a request to abandon a
portion of a 60 foot wide street right-of-way known as Edwin Street
consisting of approximately .552 acres located west of High Street Angela Choy, AICP, City Planner. Pages 115 - 123

Action Item
Consider a Resolution authorizing the City Manager to negotiate, finalize and
execute, on behalf of the City of Longview, an economic development agreement
pursuant to Chapter 380 of the Texas Local Government Code as part of the
economic development incentive package negotiated by the Longview Economic
Development Corporation with RHE Hatco, Inc – Wayne Mansfield,
President/CEO of Longview Economic Development Corp. Pages 124 - 128

XI.

Budget Items
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A.

Discussion of the proposed 2019-2020 budget for the City of Longview –
Keith Bonds, City Manager.

B.

Discussion of the proposed fee resolution – Keith Bonds, City Manager

XII.

Items of Community Interest

XIII.

Adjourn
Any final action, decision, or vote on a matter deliberated in a closed meeting will only be taken in an open
meeting that is held in compliance with Texas Government Code, Chapter 551. The City Council reserves the
right to adjourn into a closed meeting or executive session as authorized by Texas Government Code, Sections
551.001, et seq. (the Texas Open Meetings Act) on any item on its open meeting agenda in accordance with
the Texas Open Meetings Act, including, without limitation Sections 551.071-551.088 of the Texas Open
Meetings Act. In addition, the City Council may consider a vote to excuse the absence of any City Council
Member for absence from this meeting or for absence from any previous City Council meeting.
Persons with disabilities who plan to attend this meeting and who may need auxiliary aid or services are
requested to contact the City Secretary's Office at 903.237.1080 at least two days before this meeting so that
appropriate arrangements can be made. Para ayuda en español, por favor llame al 903.237.1000.
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Agenda Information Sheet

APPROVE APPLYING FOR AND ACCEPTING A TEXAS STATE
LIBRARY AND ARCHIVES COMMISSION REIMBURSEMENT E-RATE
GRANT FOR EXPENDITURES USED FOR BROADBAND
CONNECTIVITY AND EQUIPMENT
DESCRIPTION:

RECOMMENDED ACTION:

Consider a resolution approving the application for
acceptance of a reimbursement grant from the Texas
State Library and Archives Commission not to exceed
$1,584. The funds provide reimbursement to
compensate for the cost of upgrading the library’s
broadband network and necessary accompanying
equipment to improve connectivity speeds. Due to the
extraordinary efforts of the city’s IT department, the
library is eligible to receive free upgrades to the library’s
broadband network for patron computers at no extra
cost to taxpayers. E-RATE is a free service to libraries
that qualify for the federally funded grant through the
Texas State Library and Archives Commission. Each
year, the U.S. Federal Communications Commission
(FCC) sets aside over two billion dollars of funding for
schools and libraries to help them pay for Internet costs.
In Texas, a majority of accredited public libraries are
eligible for an 80% discount, with over a quarter eligible
for 90%. That means most participating libraries only
have to pay 10 to 20% of their Internet costs, with Erate paying the remainder of the costs. It is a
requirement by the Texas State Library and Archives
Commission that the library provides this service in
order to maintain accreditation status.
Approval of resolution.

SOURCE OF FUNDS:

$0, No Match Required

STAFF CONTACT:

Justin Cure, Information Services Manager
903-237-1048
Jennifer Eldridge, Library Manager
903-237-1340

COUNCIL DATE:

August 8th, 2019
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RESOLUTION NO.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY
OF LONGVIEW, TEXAS, AUTHORIZING AND DIRECTING
THE CITY MANAGER OR THE CITY MANAGER’S
DESIGNEE
TO
EXECUTE
ANY
NECESSARY
DOCUMENTS FOR THE APPLICATION, RECEIPT, AND
EXPENDITURE OF REIMBURSEMENT GRANT FUNDS
NOT TO EXCEED $1,584.00 FROM THE TEXAS STATE
LIBRARY AND ARCHIVES COMMISSION FOR THE
REIMBURSEMENT OF FUNDS USED TOWARD E-RATE
BROADBAND SERVICES; AUTHORIZING THE TIMELY
SUBMITTAL OF SAID APPLICATION; PROVIDING FOR
COMPLIANCE WITH PROGRAM RULES OF THE TEXAS
STATE LIBRARY AND ARCHIVES COMMISSION;
PROVIDING THAT NO MATCHING FUNDS ARE
REQUIRED; FINDING AND DETERMINING THAT THE
MEETING AT WHICH THIS RESOLUTION WAS PASSED
WAS IN ACCORDANCE WITH THE REQUIREMENTS OF
THE TEXAS OPEN MEETINGS ACT; MAKING OTHER
FINDINGS AND PROVISIONS RELATED TO THE
SUBJECT; AND DECLARING AN EFFECTIVE DATE.

WHEREAS, the purpose of E-RATE services is to assist libraries in
improving broadband network for the public library computers and Wi-Fi; and,
WHEREAS, this grant would reimburse funds to recover 10% of the
annual service expense, which includes the costs to upgrade necessary
equipment needed to improve broadband services to patrons; and,
WHEREAS, the Longview Public Library may use this grant money
to provide broadband and Wi-Fi as a requirement for annual state accreditation
from the Texas State Library and Archives Commission; NOW, THEREFORE,
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
LONGVIEW, TEXAS:
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Section 1.

That the findings set out in the preamble to this

resolution are hereby in all things approved and adopted.
Section 2. That the City of Longview is hereby authorized to apply
for, accept and expend funding not to exceed $1,584.00 from a grant from the
Texas State Library and Archives Commission to reimburse 10% of equipment
and service costs for improving broadband network.
Section 3. That the City of Longview is hereby authorized to submit
said application to the Texas State Library and Archives Commission in a timely
manner.
Section 4. That the City of Longview hereby accepts and agrees to
all special conditions and program rules from the Texas State Library and
Archives Commission imposed in connection with the aforementioned grant.
Section 5. That the City of Longview, by and through the City
Manager, is hereby authorized and directed to execute any and all contracts and
other documents, as approved by the City Attorney’s Office, incident to the
application, acceptance and expenditure on behalf of the City of Longview of a
Federal Communications Commission reimbursement e-rate grant award in an
amount not to exceed $1,584.00 for expenditures used for broadband
connectivity and equipment.
Section 6. That no local matching funds up are required to receive
and expend the grant funds described herein.
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Section 7.

That the meeting at which the aforesaid resolution

passed was in all things conducted in strict compliance with the Texas Open
Meetings Act, Texas Government Code Chapter 551.
Section 8. That this resolution shall be effective from and after its
date of passage.
PASSED AND APPROVED this 8th day of August 2019.

_________________________
Dr. Andy Mack
Mayor
ATTEST:

___________________________
Angie Shepard
City Secretary

APPROVED AS TO FORM:

___________________________
Jim Finley
City Attorney
R IT GRANT TX STATE LIB REIMBURSEMENT LIBRARY BROADBAND 8-8-19
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Agenda Information Sheet

APPROVE APPLYING FOR AND ACCEPTING A FEDERAL
COMMUNICATIONS COMMISSION REIMBURSEMENT E-RATE
GRANT FOR EXPENDITURES USED FOR BROADBAND
CONNECTIVITY AND EQUIPMENT
DESCRIPTION:

RECOMMENDED ACTION:

Consider a resolution approving the application for
acceptance of a reimbursement grant from the Federal
Communications Commission partnered with Universal
Services Administrative Company not to exceed
$15,840.00. The funds provide reimbursement to
compensate for the cost of upgrading the library’s
broadband network and necessary accompanying
equipment to improve connectivity speeds. Due to the
extraordinary efforts of the city’s IT department, the
library is eligible to receive free upgrades to the library’s
broadband network for patron computers at no extra
cost to taxpayers. E-RATE is a free service to libraries
that qualify for the federally funded grant through the
Texas State Library and Archives Commission. Each
year, the U.S. Federal Communications Commission
(FCC) sets aside over two billion dollars of funding for
schools and libraries to help them pay for Internet costs.
In Texas, a majority of accredited public libraries are
eligible for an 80% discount, with over a quarter eligible
for 90%. That means most participating libraries only
have to pay 10 to 20% of their Internet costs, with Erate paying the remainder of the costs. It is a
requirement by the Texas State Library and Archives
Commission that the library provides this service in
order to maintain accreditation status.
Approval of resolution.

SOURCE OF FUNDS:

$0, No Match Required

STAFF CONTACT:

Justin Cure, Information Services Manager
903-237-1048
Jennifer Eldridge, Library Manager
903-237-1340

COUNCIL DATE:

August 8th, 2019
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RESOLUTION NO.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
LONGVIEW, TEXAS, AUTHORIZING AND DIRECTING
THE CITY MANAGER OR THE CITY MANAGER’S
DESIGNEE
TO
EXECUTE
ANY
NECESSARY
DOCUMENTS FOR THE APPLICATION, RECEIPT, AND
EXPENDITURE OF GRANT FUNDS NOT TO EXCEED
$15,840.00 FROM THE FEDERAL COMMUNCIATIONS
COMMISSION FOR THE REIMBURSEMENT OF FUNDS
USED TOWARD E-RATE BROADBAND SERVICES;
AUTHORIZING THE TIMELY SUBMITTAL OF SAID
APPLICATION; PROVIDING FOR COMPLIANCE WITH
PROGRAM RULES OF THE TEXAS STATE LIBRARY
AND ARCHIVES COMMISSION; PROVIDING THAT NO
MATCHING FUNDS ARE REQUIRED; FINDING AND
DETERMINING THAT THE MEETING AT WHICH THIS
RESOLUTION WAS PASSED WAS IN ACCORDANCE
WITH THE REQUIREMENTS OF THE TEXAS OPEN
MEETINGS ACT; MAKING OTHER FINDINGS AND
PROVISIONS RELATED TO THE SUBJECT; AND
DECLARING AN EFFECTIVE DATE.

WHEREAS, the purpose of E-RATE services is to assist libraries in
improving broadband network for the public library computers and Wi-Fi; and,
WHEREAS, this grant would reimburse funds to recover 90% of the
annual service expense, which includes the costs to upgrade necessary
equipment needed to improve broadband services to patrons; and,
WHEREAS, the Longview Public Library may use this grant money
to provide broadband and Wi-Fi as a requirement for annual state accreditation
from the Texas State Library and Archives Commission; NOW, THEREFORE,
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
LONGVIEW, TEXAS:
Section 1.

That the findings set out in the preamble to this

resolution are hereby in all things approved and adopted.
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Section 2. That the City of Longview is hereby authorized to apply
for, accept and expend funding not to exceed $15,840.00 from a grant from the
Federal Communications Commission partnered with Universal Services
Administrative Company to reimburse 90% of equipment and service costs for
improving broadband network at the City of Longview library.
Section 3. That the City of Longview is hereby authorized to submit
said application to the Federal Communications Commission in a timely manner.
Section 4. That the City of Longview hereby accepts and agrees to
all special conditions and program rules from the Texas State Library and
Archives Commission imposed in connection with the aforementioned grant.
Section 5. That the City of Longview, by and through the City
Manager, is hereby authorized and directed to execute any and all contracts and
other documents, as approved by the City Attorney’s Office, incident to the
application, acceptance and expenditure on behalf of the City of Longview of a
Federal Communications Commission reimbursement e-rate grant award in an
amount not to exceed $15,840.00 for expenditures used for broadband
connectivity and equipment.
Section 6. That no local matching funds up are required to receive
and expend the grant funds described herein.
Section 7.

That the meeting at which the aforesaid resolution

passed was in all things conducted in strict compliance with the Texas Open
Meetings Act, Texas Government Code Chapter 551.
Section 8. That this resolution shall be effective from and after its
date of passage.
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PASSED AND APPROVED this 8th day of August 2019.

_________________________
Dr. Andy Mack
Mayor
ATTEST:

___________________________
Angie Shepard
City Secretary

APPROVED AS TO FORM:

___________________________
Jim Finley
City Attorney
R IT GRANT FCC REIMBURSEMENT LIBRARY BROADBAND 8-8-19

11

RESOLUTION NO.
A RESOLUTION OF THE CITY COUNCIL OF THE CITY
OF
LONGVIEW,
TEXAS,
PROVIDING
FOR
APPOINTMENTS AND CHAIR DESIGNATIONS TO
VARIOUS ADVISORY BOARDS, COMMISSIONS AND
TASK FORCES; DETERMINING THAT THE MEETING AT
WHICH THIS RESOLUTION WAS PASSED COMPLIED
WITH THE TEXAS OPEN MEETINGS ACT; AND
ESTABLISHING AN EFFECTIVE DATE.
WHEREAS,

the

City

Council

has

established

advisory

boards,

commissions and task forces to provide feedback and recommendations on specific
issues; and,
WHEREAS, the Longview 2020 Census “Complete Count Committee” and
Longview Walk of Stars Task Force have been formed to provide said feedback and
recommendations; NOW, THEREFORE,
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
LONGVIEW, TEXAS:
Section 1. That the findings set out in the preamble to this resolution are
hereby in all things approved and adopted.
Section 2. That the City Council of the City of Longview, Texas, does
hereby submit the following persons whose names are attached hereto, marked as
Exhibit “A” and for all purposes incorporated herein as nominees and confirm their
appointment and/or chair designation, if applicable, for their respective board,
committee or task force, all as designated on the attached Exhibit “A”.
Section 3.

That these appointments and chair designations are to be

effective immediately.

12

Section 4. That the meeting at which this resolution was approved was
conducted in strict compliance with the Texas Open Meetings Act, Texas Government
Code Chapter 551.
Section 5. That this resolution shall be effective immediately from and
after its date of passage.
PASSED and APPROVED this 8th day of August, 2019.

__________________________
Dr. Andy Mack
Mayor
ATTEST:
_________________________
Angie Shepard
City Secretary

APPROVED AS TO FORM:

________________________
Jim Finley
City Attorney
R APPOINT WALK STARS & CENSUS 8-8-19
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PROPOSED FY19 ANNUAL CONSOLIDATED ACTION PLAN AND
DOCUMENTS TO BEGIN HUD MANDATORY CITIZEN COMMENT
PERIOD
DESCRIPTION:

Consider a Resolution to publish and post the
availability of the draft of the FY19 Annual Consolidated
Action Plan and Five Year Consolidated Plan
documents, and proposed Community Development
Block Grant (CDBG) and HOME budgets and
supporting policy documents to begin the HUD
mandatory public comment period.

RECOMMENDED ACTION:

Passage of resolution.

SOURCE OF FUNDS:

Funding is through the following Federal Grants:
Community Development Block Grant (CDBG) and
HOME Investment Program.

STAFF CONTACT:

Dakota Brown
Community Development Administrator
903-237-1201
drbrown@LongviewTexas.gov

COUNCIL DATE:

August 8, 2019
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RESOLUTION NO.
A RESOLUTION OF THE CITY COUNCIL OF THE
CITY OF LONGVIEW, TEXAS, AUTHORIZING THE
POSTING AND PUBLISHING OF THE FY2019
CONSOLIDATED ACTION PLAN, FIVE YEAR
CONSOLIDATED PLAN AND BUDGETS INCLUDING
SUPPORTING DOCUMENTS, AND TO BEGIN THE
CITIZEN COMMENT PERIOD AS REQUIRED;
FINDING AND DETERMINING THAT THE MEETING
AT WHICH THIS RESOLUTION WAS PASSED WAS
IN ACCORDANCE WITH THE REQUIREMENTS OF
THE TEXAS OPEN MEETINGS ACT; MAKING OTHER
FINDINGS AND PROVISIONS RELATED TO THE
SUBJECT; AND DECLARING AN EFFECTIVE DATE.
WHEREAS, the U.S. Department of Housing and Urban Development (HUD)
provides Community Development Block Grant (CDBG) and Home Investment
Partnerships (HOME) program funds to the City for the benefit of low-moderate income
persons; and,
WHEREAS, the City’s Grant Review Committee (GRC) is responsible for
making recommendations to the City Council concerning the Annual Action Plan and Five
Year Consolidated Plan; and,
WHEREAS, the FY2019 Consolidated Action Plan documents must be
posted/published for a federally mandated citizen comment period; NOW, THEREFORE,
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF LONGVIEW,
TEXAS:
Section 1. That the findings set out in the preamble to this resolution are
hereby in all things approved and adopted.
Section 2. That staff is authorized to publish and post the FY2019 Annual
Action Plan including documents and budgets for review in the Housing and Community
Development Administrative office.
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Section 3. That the citizen comment period as required by law is officially
open for the FY2019 Consolidated Action Plan, as described in the attached Exhibits “A”
and “B” (which exhibits are made part hereof for all purposes), copies of which are
available for review in the City Manager’s office.
Section 4. That the meeting at which the aforesaid resolution passed was in
all things conducted in strict compliance with the Texas Open Meetings Act, Texas
Government Code Chapter 551.
Section 5. That this resolution shall be effective from and after its date of
passage.
PASSED AND APPROVED this 8th day of August 2019.

_________________________
Dr. Andy Mack
Mayor
ATTEST:

___________________________
Angie Shepard
City Secretary
APPROVED AS TO FORM:

___________________________
Jim Finley
R HOUSING FY19 PUBLISH CDBG PLAN 8-8-19
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Exhibit A

Annual Action Plan
2019
OMB Control No: 2506-0117 (exp. 06/30/2018)
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Executive Summary
AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)
1.

Introduction

In 2015, the City of Longview developed a five-year Consolidated Plan to serve as a general guide for the
use of grant funds to be received from the U.S. Department of Housing and Urban Development (HUD).
This is in compliance with HUD regulations and involves the following grants: Community Development
Block Grant (CDBG) and HOME Investment Partnerships Program (HOME). The City of Longview fiscal
year begins October 1, and the Consolidated Plan covers fiscal years 2015-2016, 2016-2017, 2017-2018,
2018-2019, and 2019-2020.

2.

Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

The Community Development Office, a division of Community Services, insures that the City's
Community Development Block Grant (CDBG) and HOME Investment Partnership Program (HOME)
grants are administered efficiently, effectively, and in compliance with applicable laws, in order to
principally benefit low and moderate income persons.

3.

Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.
The City of Longview has identified and given special attention to five affordable housing priorities in its
Consolidated Plan. In previous years, approximately 20% of CDBG expenditures and 70% of HOME
expenditures were targeted directly to priority affordable housing activities (i.e.,
rehabilitation/reconstruction/repair/adaptation/home ownership). Every effort is made to address
households with worst case needs, unfortunately, due to the cost of lead based paint testing and
removal, aging housing stock and reduced CDBG and HOME funding often the household maladies
cannot be fully addressed with the grant assistance limits available. The City of Longview has developed
a rehabilitation program to meet this need. Additionally, public service expenditures were targeted
Annual Action Plan
2019
OMB Control No: 2506-0117 (exp. 06/30/2018)
18

2

toward priority non-housing community development activities, the majority of which were aimed at
assisting facilities involved in activities identified as priority community development activities (i.e., child
care, homeless prevention, job training). HOME expenditures were concentrated on affordable housing
rehabilitation, new construction, and site/acquisition/clearance activities. In general, affordable housing
activities met or exceeded projected goals.

4.

Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.
Citizens were encouraged to attend five (5) formal opportunities to provide input regarding community
needs and resources prior to the development of the Consolidated Plan. Community Development (CD)
staff held four citizen meetings in CDBG target areas in an effort to provide the greatest accessibility to
local residents. Notice of the meetings was broadcast on the local cable Public Access Channel, posted in
City facilities, and advertised in the Longview News Journal. CD staff briefed and led a discussion on past
and current programs and issues of perceived interest to those present at the meetings. Citizens were
requested to complete a Community Needs Survey to be used as part of the development process for
the Consolidated Plan. The draft FY19 CDBG/HOME budgets were posted for availability to the public for
comment on May 24, 2019. No Citizen comments were received by the City of Longview during the 45
day comment period. On August 08, 2019 the Public Hearing will be held prior to final approval by City
Council for the FY19 Consolidated Plan. Any additional citizen comments at this Public Hearing will be
noted and reported. The Citizen Participation Plan is included.

5.

Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.
Please see appendices

Annual Action Plan
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Survey summary
Annual Action Plan
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6.

Summary of comments or views not accepted and the reasons for not accepting them

No comments were delivered. We believe the majority of results from the survey numbers received, in a
part of one or more activities the City has available either administratively or by the sub-recipients.

7.

Summary

The City of Longview has identified and given special attention to five affordable housing priorities in its
Consolidated Plan. In previous years, approximately 20% of CDBG expenditures and 70% of HOME
expenditures were targeted directly to priority affordable housing activities (i.e.,
rehabilitation/reconstruction/repair/adaptation/home ownership). Every effort is made to address
households with worst case needs, unfortunately, due to the cost of lead based paint testing and
removal, aging housing stock and reduced CDBG and HOME funding often the household maladies
cannot be fully addressed with the grant assistance limits available. The City of Longview has redeveloped a Full Rehabilitation program to meet this need. Additionally, public service expenditures
were targeted toward priority non-housing community development activities, the majority of which
were aimed at assisting facilities involved in activities identified as priority community development
activities (i.e., child care, homeless prevention, job training). HOME expenditures were concentrated on
affordable housing rehabilitation, new construction, and site/acquisition/clearance activities. In general,
affordable housing activities met or exceeded projected goals. Exceptions are due primarily to activities
(i.e., rebabilitation/ reconstruction) being carried over for completion.

Annual Action Plan
2019
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PR-05 Lead & Responsible Agencies – 91.200(b)
1.

Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant
program and funding source.
Agency Role
CDBG Administrator
HOME Administrator

Name
LONGVIEW
LONGVIEW

Department/Agency
Community Development Department
Community Development Department

Table 1 – Responsible Agencies

Narrative (optional)
The Community Development Division is responsible for the administration of CDBG and HOME Funds and fund raising. Three full time staff are
dedicated to administering and monitoring both programs.

Consolidated Plan Public Contact Information
Dakota Brown, Community Development Administrator
1202 North Sixth St.
Longview, Texas 75601

Annual Action Plan
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AP-10 Consultation – 91.100, 91.200(b), 91.215(l)
1.

Introduction

The City of Longview consulted with area agencies (health services, housing services, social services and
homeless services), non-profit organizations, adjacent government jurisdictions, state and county
representatives, financial institutions and citizens at-large as an integral part of the development of the
City of Longview’s Five Year Consolidated Plan. Many of these organizations were consulted
independently. Local nonprofit organizations were surveyed collectively at a general needs assessment
meeting to provide input regarding the needs of the nonprofit sector as well as of the City as a
whole. The City consulted with the following organizations that provide housing and supportive services
to special needs populations regarding the elderly, disabled, persons with HIV/AIDS and the homeless:
Community Healthcore MHMR, Special Health Resources for Texas, the Salvation Army, Highway 80
Rescue Mission, Hope Haven, House of Hope and Eden Place.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(l))
The City of Longview works closely with local non-profits through an exchange of information regarding
HUD applications for funds, grant information and training programs offered by other social service
agencies. Longview also cooperates with the East Texas Council of Governments and the City of
Marshall, Texas in developing funding applications and in the exchange of information regarding state
policies and funding. The City has partnered with Gregg County to facilitate improvement of the tax
structure and share funding information. The Longview I.S.D. and the City of Longview combined efforts,
which resulted in a park at a school in a CDBG target area. The City cooperated with local medical
providers, financial institutions and the United Way to fund a survey/study of community needs.
Summary brochures are available upon request or a complete copy of the study is available for viewing
at the Longview Public Library.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.
The Northeast Texas Homeless Consortium meet regularly to discuss homeless issues and contenue to
develop a comprehensive Coordinated entry strategy to address the issues associated with the
Homeless and Special Needs population.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
Annual Action Plan
2019
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outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS
N/A

2.
Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities

Annual Action Plan
2019
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Table 2 – Agencies, groups, organizations who participated

1 Agency/Group/Organization

LONGVIEW

Agency/Group/Organization Type

PHA
Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment
Service-Fair Housing

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Public Housing Needs
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
Non-Homeless Special Needs
Economic Development
Anti-poverty Strategy
Lead-based Paint Strategy

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

The City of Longview and the Longview Housing Authority work closely
throughout the year to support each other to help meet the goal set.

Annual Action Plan
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2 Agency/Group/Organization

COMMUNITY HEALTHCORE (FORMERLY SABINE VALLEY)

Agency/Group/Organization Type

Regional organization

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Public Housing Needs
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
Non-Homeless Special Needs
Economic Development
Anti-poverty Strategy
Lead-based Paint Strategy

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

Community Healthcore receives Public Service funding from the City to help
support their mission. They are also in many of the community groups we
also attend that has helped in forming our strategies for this year.

3 Agency/Group/Organization
Agency/Group/Organization Type

LONGVIEW HABITAT FOR HUMANITY
Services - Housing
Services-Elderly Persons
Services-Persons with Disabilities
Services-homeless
Service-Fair Housing

Annual Action Plan
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What section of the Plan was addressed by Consultation?

Housing Need Assessment
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Strategy
Market Analysis
Economic Development
Anti-poverty Strategy
Lead-based Paint Strategy

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

Longview Habitat for Humanity serves as the CHDO for the City of Longview.
Through the coordination of the two Longview Habitat will continue to build
new homes for Low Income Homeowners and support our efforts in Critical
Home Repair.

4 Agency/Group/Organization

Regional Community Connections One, Inc.

Agency/Group/Organization Type

Regional organization

What section of the Plan was addressed by Consultation?

Market Analysis
Economic Development
Lead-based Paint Strategy

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

Regional Community Connections serves as a one stop shop for many
families and persons looking for assistance in many ways. Throughout the
year the various agencies that utilize the Community Connections Facility
will help more than just one agency could alone.

Identify any Agency Types not consulted and provide rationale for not consulting
The City of Longview did not consult with all local non-profits but works closely with these local non-profits through an exchange of information
regarding HUD applications for funds, grant information and training programs offered by other social service agencies. Longview also
cooperates with the East Texas Council of Governments and the City of Marshall, Texas in developing funding applications and in the exchange
Annual Action Plan
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of information regarding state policies and funding. The City has partnered with Gregg County to facilitate improvement of the tax structure and
share funding information. The Longview I.S.D. and the City of Longview combined efforts, which resulted in a park at a school in a CDBG target
area. The City cooperated with local medical providers, financial institutions and the United Way to fund a survey/study of community needs.
Summary brochures are available upon request or a complete copy of the study is available for viewing at the Longview Public Library.

Other local/regional/state/federal planning efforts considered when preparing the Plan
Name of Plan
Continuum of Care

Lead Organization
City of Longview
Housing Authority

How do the goals of your Strategic Plan overlap with the goals of each plan?
The City of Longview Housing Authority and the Community Development work diligently to
complement each other in the goals and planning of those goals each year.

Table 3 – Other local / regional / federal planning efforts

Narrative (optional)
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AP-12 Participation – 91.105, 91.200(c)
1.
Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

Citizens were encouraged to attend five (5) formal opportunities to provide input regarding community needs and resources prior to the
development of the Consolidated Plan. Community Development (CD) staff held four citizen meetings in CDBG target areas in an effort to
provide the greatest accessibility to local residents. Notice of the meetings was broadcast on th local cable Public Access Channel, posted in City
facilities, and advertised in the Longview News Journal. CD staff briefed and led a discussion on past and current programs and issues of
perceived interest to those present at the meetings. Citizens were requested to complete a Community Needs Survey to be used as part of the
development process for the Consolidated Plan. The draft FY16 CDBG/HOME budgets were posted for availability to the public for comment on
April 18,2016 . The draft budgets were also published for citizen comment in the Longview News Journal on April 18, 2016. Citizen comments
will be received by the City of Longview during the 45 day comment period following the April 15, 2014 Council Meeting. On July 14,2016 the
Public Hearing will be held prior to final approval by City Council for the FY16 Consolidated Plan. There were no additional citizen comments at
this Public Hearing. The Citizen Participation Plan is included. Accompanying newspaper articles and published/posted notices are available upon
request.
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Citizen Participation Outreach
Sort Order

Mode of Outreach

Target of Outreach

Summary of
response/attendance

Summary of
comments received

No Response was
recieved

None were
received during the
Public Hearing
Meetings

Summary of comments
not accepted
and reasons

Minorities
Non-English
Speaking - Specify
other language:
Spanish

1

Public Meeting

Persons with
disabilities
Nontargeted/broad
community

N/A

Residents of Public
and Assisted
Housing

Annual Action Plan
2019
OMB Control No: 2506-0117 (exp. 06/30/2018)
30

14

URL (If
applicable)

Sort Order

Mode of Outreach

Target of Outreach

Summary of
response/attendance

Summary of
comments received

None were recieved

None were
received

Summary of comments
not accepted
and reasons

Minorities
Non-English
Speaking - Specify
other language:
Spanish
2

Public Hearing

Nontargeted/broad
community

N/A

Residents of Public
and Assisted
Housing
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URL (If
applicable)

Sort Order

Mode of Outreach

Target of Outreach

Minorities
Non-English
Speaking - Specify
other language:
Spanish

3

Speaking at
Hosing Authority
Briefing Meeting

Persons with
disabilities
Nontargeted/broad
community
Residents of Public
and Assisted
Housing

Summary of
response/attendance

Summary of
comments received

I think the budget
should be spent on
making the members
independent from
credit, education and
purchasing a home.
Transportation is very
important. Please put
care into the low
income. Do you all
show people how to
do small repair or
flooring? Thank you.
Great Program for
elderly and low
income people. More
things for children in
summer time things
in neighborhoods
that don't cost for
people that don't
have a lot of money,
more activities and
things for them to do
in summer time. I
think HUD should
help every one

The city of
Longview believes
we are for
addressing the
majority of these
comments either
directly or
indirectly with
services the
Community
Development is
Administering or by
those subrecipients we fund
with CDBG and
HOME Funds.
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Summary of comments
not accepted
and reasons

The above are all
comments received

16

URL (If
applicable)

Table 4 – Citizen Participation Outreach
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Expected Resources
AP-15 Expected Resources – 91.220(c)(1,2)
Introduction
The development and implementation of the plan is a coordinated effort with neighborhood groups, private sector contractors, developers, nonprofit organizations, city departments, neighboring jurisdictions, and regional planning groups.

Anticipated Resources
Program

CDBG

Source
of Funds

public federal

Uses of Funds

Acquisition
Admin and
Planning
Economic
Development
Housing
Public
Improvements
Public Services

Expected Amount Available Year 1
Annual
Program Prior Year
Total:
Allocation: Income: Resources:
$
$
$
$

Expected
Amount
Available
Remainder
of ConPlan
$

Narrative Description

The Grantee has in place many new
initiatives and strategies to best utilize
the funds granted to them to meet the
national objective and help the
community become more self-sufficient
in the process.

649,193

0

0

649,193
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Program

HOME

Source
of Funds

Uses of Funds

public federal

Acquisition
Homebuyer
assistance
Homeowner
rehab
Multifamily rental
new construction
Multifamily rental
rehab
New construction
for ownership
TBRA

Expected Amount Available Year 1
Annual
Program Prior Year
Total:
Allocation: Income: Resources:
$
$
$
$

Expected
Amount
Available
Remainder
of ConPlan
$

Narrative Description

The Grantee has in place many new
initiatives and strategies to best utilize
the funds granted to them to meet the
national objective and help the
community become more self-sufficient
in the process.

302,365

0

0

302,365

0

Table 5 - Expected Resources – Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied
he City of Longview provides HOME matching funds through waiving permit fees and charges for HOME Rehabilitation/Reconstruction grants
and CHDO activities. Longview Habitat for Humanity (CHDO) provides HOME-matching funds through the costs of donated construction
materials and volunteer labor associated with its new construction activities. To date, the combination of these sources has proven to be more
than adequate in meeting the City’s matching funds requirement.
The City of Longview is helping local businesses in eligible areas improve their curb appeal with the store front/Facade Improvement Program.
The City of Longview provides money through this grant process to commercial property owners or business owners (with property owner
approval) to encourage restoration projects of building facades and to enhance the building and overall exterior appearance. The grants are
funded by the City of Longview Community Development using Community Development Block Grant money. The money is from federal funds
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made possible through the U.S. Department of Housing and Urban Development (HUD). Only properties located in South Longview Initiative
Program (SLIP) area as shown on the attached map will be eligible for incentives under this program. Its purpose is to facilitate and providing
funding assistance to improve and rehabilitate building facades in the SLIP area. Grant funds will be made available on a reimbursement basis
with original proof of payment(s). Funds will be released upon satisfactory completion, inspection, and acceptance of all work. Work must begin
within 30 days and be completed within 180 days from date of agreement. The total reimbursement per application and project will not exceed
50% of the total project cost up to a maximum of $10,000.00 or as otherwise noted. The grant cannot pay for work that is currently in progress
or has been completed.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan
The City has created programs, such as the South Longview Incentive Program. This is intended to
encourage the redevelopment of blighted and neglected residential properties in the City. The City
created programs for recycling or placing residential lots or parcels of real property which have been
foreclosed for delinquent and ad valorem taxes or for other reasons and have not been redeemed by
their owners in accordance with state law. These lots have been into a pool for use by designated home
building entities for the construction or rehabilitation of single family residential houses, thereby
alleviating said blight, removing said property from the pool of properties maintained by the City and
enhancing the tax base for the Taxing Entities by fostering the construction and rehabilitation of single
family residential homes, and generally improving the health, safety, and welfare of the citizens of the
City.

Discussion
Other funding opportunities are continuously being explored and when appropriate applied for.
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Annual Goals and Objectives
AP-20 Annual Goals and Objectives
Goals Summary Information
Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic
Area

Needs Addressed

Funding

1

Affordable
Housing

2015 2020 Affordable Housing

SLIP
City of
Longview

Affordable
Housing

3

Public Services
Activities

2015 2020 Non-Homeless
Special Needs
Public Services
Activities

SLIP
City of
Longview

Public Service
Activities

CDBG:
$87,670

4

Public Facility

2015 2020 Non-Housing
Community
Development

SLIP
City of
Longview

Public Facilities
Special Needs/
Homeless

CDBG:
$127,670
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CDBG:
$95,000
HOME:
$183,570

Goal Outcome Indicator

Homeowner Housing
Rehabilitated: 26 Household
Housing Unit
Direct Financial Assistance to
Homebuyers: 5 Households
Assisted
Tenant-based rental assistance /
Rapid Rehousing: 0 Households
Assisted
Public service activities other than
Low/Moderate Income Housing
Benefit: 116 Persons Assisted
Public service activities for
Low/Moderate Income Housing
Benefit: 6 Households Assisted
Businesses assisted: 4 Businesses
Assisted

22

Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic
Area

Needs Addressed

5

Neighborhood
Encouragement

2015 2019 Neighborhood
Encouragement

SLIP

Neighborhood
Encouragement

6

Administration

2015 2019 Administration

City of
Longview

Neighborhood
Encouragement

Funding

Goal Outcome Indicator

CDBG: Public Facility or Infrastructure
$170,000 Activities for Low/Moderate
HOME: $0 Income Housing Benefit: 34
Households Assisted
Other: 0 Other
CDBG: Other: 0 Other
$161,798
HOME:
$32,395

Table 6 – Goals Summary

Goal Descriptions

1 Goal Name
Goal
Description

3 Goal Name
Goal
Description

Affordable Housing
Planned activities are designed to produce measurable impacts at the neighborhood level and include FTHB homeownership
opportunities, owner-occupied housing rehabilitation, Critical Home Repair, new owner-occupied housing, homelessness
prevention.

Public Services Activities
Planned activities are designed to produce measurable impacts at the level of persons served and include Child care,
Elderly/Disabled, homelessness prevention, and access to job training and educational services.
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4 Goal Name
Goal
Description
5 Goal Name
Goal
Description
6 Goal Name

Public Facility
Planned activities are designed to produce measurable impacts at the neighborhood an dbusiness level and include SLIP
Facade, community connections activity.
Neighborhood Encouragement
Public Works Water main projects.
Administration

Goal
Description
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Projects
AP-35 Projects – 91.220(d)
Introduction

Upon completion of a thorough analysis of the housing market, the severity of the housing problems
and the housing needs of very low/low/moderate income persons, the City of Longview has assign
priorities for allocating investment in the Action Plan based on several major points. These projects for
allocating investment are based previously discussed priorities.

Projects
#
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17

Project Name
CDBG Admin
HOME Admin
Elderly/ Disabled/ Mental Health Pegues Place
Child Care
Technical Job Training
First Time Homebuyer Program
Public Facility
HOME Rehab
Critical Home and Emergency Repair
Habitat Operating (CHDO Administration)
Habitat Construction (CHDO Set aside)
Child Care
Child Care- Public Service
Low-Mod income and Homeless/ Public Service Family Promise
Public Works19
Public Facility-Community Connections
REHABILITATION - CDBG

Table 7 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs
There is a need for activities to provide financial assistance in the form of grants to small and minority
businesses to create opportunities for business growth and new business start-ups. The following
obstacles could exist in meeting underserved needs: It is often difficult for small businesses to secure
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financing. Funding for developing businesses, expansions and capital for new business start-up is
considered risky and the availability is limited. The ability to provide business grants to small and
minority businesses for working capital and technical assistance to support business development is
essential to support small and Micro-Enterprise businesses and revitalize South Longview an area of the
city that has been experiencing economic decline for many years.
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AP-38 Project Summary
Project Summary Information
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1

Project Name

CDBG Admin

Target Area

SLIP
City of Longview

Goals Supported

Administration

Needs Addressed

Affordable Housing

Funding

CDBG: $129,838

Description

Funds will provide for staffing and office expenses associated with CDBG
program planning, management,and activities such as the following:
prepare HUD required reports (Consolidated Plan, ERR, Analysis
ofImpediments, Annual Action Plan), provide for attending required HUD
training, and provide for Fair Housing Activities

Target Date
Estimate the number
and type of families
that will benefit from
the proposed
activities
Location Description

2

Planned Activities

Funds will provide for staffing and office expenses associated with CDBG
program planning, management, and activities such as the following:
prepare HUD required reports (Consolidated Plan, ERR, Analysis
of Impediments, Annual Action Plan), provide for attending required HUD
training, and provide for Fair Housing Activities.

Project Name

HOME Admin

Target Area

City of Longview

Goals Supported

Administration

Needs Addressed

Affordable Housing

Funding

HOME: $30,236

Description

Funds will provide for staffing and office expenses associated with HOME
program planning, management,and activities such as the following:
prepare HUD required reports (Consolidated Plan, ERR, Analysis of
Impediments, Annual Action Plan), provide for attending required HUD
training, and provide for Fair Housing Activities.

Target Date
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Estimate the number
and type of families
that will benefit from
the proposed
activities
Location Description

3

Planned Activities

Funds will provide for staffing and office expenses associated with CDBG
program planning, management,and activities such as the following:
prepare HUD required reports (Consolidated Plan, ERR, Analysis
ofImpediments, Annual Action Plan), provide for attending required HUD
training, and provide for Fair Housing Activities

Project Name

Elderly/ Disabled/ Mental Health Pegues Place

Target Area

SLIP

Goals Supported

Public Services Activities

Needs Addressed

Special Needs/ Homeless

Funding

CDBG: $28,000

Description

Assist in paying the salary of caseworkers to supervise disabled persons.
(Arc of Gregg Co and Pegues Place)

Target Date
Estimate the number
and type of families
that will benefit from
the proposed
activities
Location Description
4

Planned Activities

Assist in paying the salary of caseworkers to supervise mentally ill.

Project Name

Child Care

Target Area

City of Longview

Goals Supported

Public Services Activities

Needs Addressed

Public Service Activities

Funding

CDBG: $60,000

Description

Provide scholarships for child care at licensed Childcare facilities. LCDC

Target Date
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Estimate the number
and type of families
that will benefit from
the proposed
activities

75, Low to moderate income familes

Location Description
5

Planned Activities

Provide scholarships for child care at licensed Childcare facilities.

Project Name

Technical Job Training

Target Area

City of Longview

Goals Supported

Public Services Activities

Needs Addressed

Public Service Activities

Funding

CDBG: $9,379

Description

These scholarships are good for no more than $1500.00 for books and
tuition at an accredited educationalfacility. we estimate at least 5
students will benefit from this activity.

Target Date
Estimate the number
and type of families
that will benefit from
the proposed
activities
Location Description

6

Planned Activities

These scholarships are good for no more than $1500.00 for books and
tuition at an accredited educationalfacility. we estimate at least 5
students will benefit from this activity.

Project Name

First Time Homebuyer Program

Target Area

City of Longview

Goals Supported

Affordable Housing

Needs Addressed

Affordable Housing

Funding

CDBG: $35,000

Description

Down payment and closing cost assistance to low/moderate income first
time home buyers.

Target Date
Annual Action Plan
2019
OMB Control No: 2506-0117 (exp. 06/30/2018)
46

30

Estimate the number
and type of families
that will benefit from
the proposed
activities
Location Description

7

Planned Activities

Down payment and closing cost assistance to low/moderate income first
time home buyers.

Project Name

Public Facility

Target Area

SLIP

Goals Supported

Public Facility

Needs Addressed

Public Facilities

Funding

CDBG: $261,976

Description

Replace water mains on in CDBG designated area to help support the
growth and need of new and improved water and sewer needs in the
South Longview and CDBG Designated area. Community Connections
building replacement of AC Units on lower portion. South Longview
Commercial Facade Program.

Target Date
Estimate the number
and type of families
that will benefit from
the proposed
activities
Location Description

8

Planned Activities

Replace water mains on in CDBG designated area to help support the
growth and need of new and improved
water and sewer needs in the South Longview and CDBG Designated
area. Community Connections building replacement of AC Units on lower
portion.

Project Name

HOME Rehab

Target Area

SLIP
City of Longview

Goals Supported

Neighborhood Encouragement

Needs Addressed

Neighborhood Encouragement
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Funding

CDBG: $40,000
HOME: $192,129

Description

Through the HOME Rehab Program we intend to alleviate poverty and
blight at the structural level in the sliparea for owner occupied single
family dwellings. Direct delivery budget that provides
CommunityDevelopment services for Individuals receiving assistance to
Rehabilitate the owner occupied home.

Target Date
Estimate the number
and type of families
that will benefit from
the proposed
activities
Location Description
Planned Activities

The maximum amount per unit for the each rehab is 24,999.99 this would
place the city at benefiting five families. We hope to benefit more if at all
possible.

The activity will help the community by alleviating poverty and blight at
the structural level in the SLIP area long term viability of the
neighborhoods in which the activities are located in is achieved.
9

Project Name

Critical Home and Emergency Repair

Target Area

SLIP
City of Longview

Goals Supported

Neighborhood Encouragement

Needs Addressed

Neighborhood Encouragement

Funding

CDBG: $85,000

Description

Critical Home Repair activities consist of materials of and to repair
elderly/disabled occupied houses with afailing major system or roofs. This
will be an emergency home rehabilitation program. where applicants
canreceive up to 2,500 for an emergency repair to their home that
wouldn't be suitable for a full homerehabilitation program or critical
home repair. (pipe bursting, damaged roof due to storm, fell tree ect)

Target Date
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Estimate the number
and type of families
that will benefit from
the proposed
activities
Location Description
Planned Activities

10 Project Name

Critical Home Repair activities consist of materials of and to repair
elderly/disabled occupied houses with a failing major system or
roofs. This will be an emergency home rehabilitation program. where
applicants can receive up to 2,500 for anemergency repair to their home
that wouldn't be suitable for a full home rehabilitation program or
critical home repair. (pipe bursting, damaged roof due to storm, fell tree
ect)
Habitat Operating (CHDO Administration)

Target Area

City of Longview

Goals Supported

Administration

Needs Addressed

Affordable Housing

Funding

HOME: $15,000

Description

The CHDO, Longview Habitat for Humanity, helps many households from
Critical Home Repair and NewHome Construction. All Households assisted
are low/mod income households. THe Operational Fundingprovides a
portion of salary to staff to support their activites and goals

Target Date
Estimate the number
and type of families
that will benefit from
the proposed
activities
Location Description
Planned Activities

The CHDO, Longview Habitat for Humanity, helps many households from
Critical Home Repair and New
Home Construction. All Households assisted are low/mod income
households. THe Operational Funding
provides a portion of salary to staff to support their activites and goals

11 Project Name

Habitat Construction (CHDO Set aside)
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Target Area

SLIP

Goals Supported

Affordable Housing

Needs Addressed

Affordable Housing

Funding

HOME: $65,000

Description

CHDO set aside for construction costs including project delivery of new infill housing for very low-income owner occupied housing in the South
Longview Incentive Area.

Target Date
Estimate the number
and type of families
that will benefit from
the proposed
activities
Location Description
Planned Activities

12 Project Name

CHDO set aside for construction costs including project delivery of new infill housing for very low-incomeowner occupied housing in the South
Longview Incentive Area.
Child Care

Target Area
Goals Supported

Public Services Activities

Needs Addressed

Public Service Activities

Funding

CDBG: $18,000

Description

Provide scholarships for child care at licensed Childcare facilities. SeeSaw

Target Date
Estimate the number
and type of families
that will benefit from
the proposed
activities

48 Low to moderat income persons

Location Description

SeeSaw Childrens place
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Planned Activities

13 Project Name

Here children have adult supervision & guidance; have fun interacting
with other children. Children are taught the concept of positive, healthy
choices & responsible decision making. Children are safe. Children's selfconfidence, behavior & academic performance improve. Parents have the
peace of mind knowing that their children are safe & protected therefore; parents make better employees which means a better
community.
Child Care- Public Service

Target Area
Goals Supported

Public Services Activities

Needs Addressed

Public Service Activities

Funding

CDBG: $4,000

Description

Provide scholarships for child care at licensed Childcare facilities. Dors

Target Date
Estimate the number
and type of families
that will benefit from
the proposed
activities

6 Low to moderate income families

Location Description
Planned Activities
14 Project Name

Low-Mod income and Homeless/ Public Service Family Promise

Target Area
Goals Supported

Public Services Activities

Needs Addressed

Public Service Activities
Special Needs/ Homeless

Funding

CDBG: $13,520
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Description

Assist in paying the salary of a caseworker to assesses families and begins
a plan with them to work on self-sufficiency. The Case Manager works 8
am - 5 pm providing daily meetings with each family until the family
becomes employed. At the point of employment the case management
meetings decrease to once a week unless there is availability for more
appointments. The family receives services for 30-90 days. The Case
Manager conducts phone Intakes, assessments, documentation,
procuring resources and referrals are conducted during hours not spent
with families.

Target Date
Estimate the number
and type of families
that will benefit from
the proposed
activities

45 Extremely Low Income (<30% AMI)

Location Description
Planned Activities

15 Project Name
Target Area

A) To provide a safe shelter environment where children and their
parents can remain together during the crisis of homelessness. Measured
by # of nights in the network.
B) To assist families in the program to find full-time work to support their
families. Measured by whether or not the families became employed or
found a better job during their stay.
C) To help families to find housing they can afford and maintain.
Measured by whether or not families move into housing upon their exit
from the program.
When families are no longer homeless, not only are their lives changed
forever, but also, they reduce the burden of cost on the community such
as high-cost ER visits, higher benefit-enrollment rates, and lower
utilization of harmful coping mechanisms such as substance abuse.
Public Works19
SLIP

Goals Supported
Needs Addressed
Funding

CDBG: $200,000

Description

Replace water mains on in CDBG designated area to help support the
growth and need of new and improved water and sewer needs in the
South Longview and CDBG Designated area.
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Target Date
Estimate the number
and type of families
that will benefit from
the proposed
activities

41 Low to moderat income families

Location Description

Springh

Planned Activities

Replacing old undersized water mains with minimum standard water
mains will improve water service, quality, and fire protection. This makes
the neighborhood more livable and more able to redevelop. The city is
seeing an increase in the rebuilding of affordable homes in the low and
moderate income areas and our water main replacement program has
helped with that implementation

16 Project Name

Public Facility-Community Connections

Target Area
Goals Supported

Public Facility

Needs Addressed

Public Facilities

Funding

CDBG: $27,000

Description

Replace water mains on in CDBG designated area to help support the
growth and need of new and improvedwater and sewer needs in the
South Longview and CDBG Designated area. Community Connections
building replacement of AC Units on lower portion.

Target Date
Estimate the number
and type of families
that will benefit from
the proposed
activities

100 Low to moderat income persons/families

Location Description
Planned Activities
17 Project Name

REHABILITATION - CDBG

Target Area

SLIP

Goals Supported

Affordable Housing

Needs Addressed

Affordable Housing
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Funding

:

Description

PROVIDE FOR REHABILITATION ASSISTANCE GRANTS F OR VERY
LOW/LOW INCOME HOME OWNERS TO BRING THEIR HOME UP TO
MINIMUM H OUSING CODE AND LONGVIEW REHABILITATION
STANDARDS WITH A GRANT LIMIT O F $24,000 AND UP TO $10,000 FOR
ELIGIBLE REPAIRS TO MEET CODE FOR MODE RATE INCOME OWNER
OCCUPIED HOUSING found positice for lead .

Target Date
Estimate the number
and type of families
that will benefit from
the proposed
activities

4 to 8 (depending on funding needs) L:ow to moderate4 income
housholds to perform housing rehabilitations to aid in the remboval of
lead based paint hazards within pre 1978 housing with children under
the age of 6 living present within the houshold.

Location Description

Multiple slip area

Planned Activities

basic remediation needed to asses and abate lead hazards in Pre 1978
and to be used as matching funds for OLHCHH grant
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AP-50 Geographic Distribution – 91.220(f)
Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed
Many older neighborhoods in south Longview or other CDBG target areas have become predominately
rental. Historically, 75% of the First Time Home Buyer program participants have purchased homes in
these areas. Home ownership stabilizes these neighborhoods and encourages new businesses in the
areas. Approximately 1,250 substandard houses have been demolished in south Longview since 1985,
the majority of which were in the area now identified as the SLIP area. Some of the vacant lots resulting
from the demolitions have become code enforcement problems with high grass, brush, litter, and
rodent infestation. There is a need to build in-fill housing on these lots, and concurrently provide
additional affordable home ownership opportunities. In order to encourage new construction in the SLIP
area, development of additional CHDOs and continued support for Habitat for Humanity.

Geographic Distribution
Target Area
Percentage of Funds
SLIP
75
City of Longview
100
Table 8 - Geographic Distribution

Rationale for the priorities for allocating investments geographically
Longview will utilize Land Bank property to the greatest extent feasible for new construction. The
rehabilitations/reconstructions can be performed anywhere, with the exception of a floodplain, within
the City of Longview if the owner meets the CDBG/HOME income guidelines. FTHB assistance will be
available to low/moderate income households purchasing homes within the Longview city limits or
building new infill housing in the SLIP area.

Discussion
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Affordable Housing
AP-55 Affordable Housing – 91.220(g)
Introduction
Many older neighborhoods in south Longview or other CDBG target areas have become predominately
rental. Historically, 75% of the First Time Home Buyer program participants have purchased homes in
these areas. Home ownership stabilizes these neighborhoods and encourages new businesses in the
areas. In order to encourage home ownership in these areas and promote home ownership for lowincome families in all areas of Longview.
Approximately 1,250 substandard houses have been demolished in south Longview since 1985, the
majority of which were in the area now identified as the SLIP area. Some of the vacant lots resulting
from the demolitions have become code enforcement problems with high grass, brush, litter, and
rodent infestation. There is a need to build in-fill housing on these lots, and concurrently provide
additional affordable home ownership opportunities. In order to encourage new construction in the
SLIP area, development of additional CHDOs and continued support for Habitat for Humanity.
The distribution and the cost of rental housing are the most important factors. Most small rental units
can be found in non-minority Census Tracts whereas most large rental units can be found in tracts with a
minority concentration.
Throughout the next year the grantee and sub-reciients of HOME and CDBG Funds will be assiting
low/mod housholds in a number of ways. At least six participants from homelessness, ultamitly to living
in thier own dwelling using TBRA assistance in the form of grants helping with security deposits and
utility deposits to secure the appartment for the participants.
Each of the assisted tenants shall be income eligible individuals or families. Income eligible is defined as
individuals or families whose gross annual income does not exceed eighty (80%) percent of median
income for the area as defined by HUD. Each unit must, at a minimum, meet the Housing Quality
Standards and Longview Building Code requirements.

Habitat for Humanity or CHDO will be utilizing HOME Funds to help 4 families, 13 individuals by building
them a new home of their own throught the Habitat For Humanities Home Building Program. These
units as well must, at a minimum, meet the Housing Quality Standards(HQS) and Longview Building
Code requirements.
There will also be funding available with HOME FUnds for a Full Rehabilitation Program for owneroccupied housholds living substandard dwellings. These dwelling do not meet minimum HQS and
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Longview Building Code requirements. Once completed the dwelling will meet HQS and Longview
Building Code requiremnts.
Habitat For Humanity is also administering a Critical Home Repair Program using CDBG Funding.
THe Critical Home Repair grants to low and/or moderate income households with a major housing
system, accessibility or roof failure. A single household that meets eligibility criteria may receive a
maximum grant amount of $5,000.00.

One Year Goals for the Number of Households to be Supported
Homeless
6
Non-Homeless
170
Special-Needs
20
Total
196
Table 9 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance
0
The Production of New Units
1
Rehab of Existing Units
39
Acquisition of Existing Units
0
Total
40
Table 10 - One Year Goals for Affordable Housing by Support Type
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Discussion
The Community Development Department will continue to be responsible for the administration of the
rehabilitation/reconstruction/new construction program. The City will support any organization wishing
to apply for funds toward this priority.
The City of Longview will be responsible for administering the HOME Full Rehab Program.
The City of Community Development Department will continue the administration of its First Time
Home Buyers (FTHB) grant programs. The City will support Federal Home Loan Bank grant applications
for eligible affordable housing activities; such as home ownership activities to assist qualifying first time
homebuyers and construction of new affordable housing. The City will support organizations applying
for funds toward this priority. The SLIP program is administered through the City of Longview Building
Inspection Department.
In order to encourage new housing construction (in-fill) the City of Longview supports qualified
nonprofit agencies in becoming locally certified as Community Housing Development Organizations
(CHDOs). In addition the City will work with local contractors to build affordable houses in the SLIP area
for the sale to approved Low/ Mod First Time Home Buyers. The City intends to continue to support the
activities of Longview Habitat for Humanity.
The City of Longview Housing Department will continue with the assistance for any Shelter Plus Care,
CoC and FSS funds that become available. The City will support any organization wishing to apply for
funds toward this priority.
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AP-60 Public Housing – 91.220(h)
Introduction
The City of Longview recognizes that with apartment complexes almost fully leased, rental property
owners are able to demand premium prices for their units. For outreach to families who might not
otherwise apply, the Housing and Community Development Division uses various means to advertise the
availability of grants and rental assistance. The means undertaken include notices in the local
newspaper, public service announcements on radio and television, and speaking engagements by staff
members. Applications and forms are available in both Spanish and English.

Actions planned during the next year to address the needs to public housing
Continue to actively conduct outreach efforts to attract new potential voucher landlords.
Continue to work with Habitat for Humanity, non-profit and for-profit builders to produce new
affordable housing.
Continue to promote and encourage new affordable housing construction in the Slip Area (South
Longview).
Continue to focus funding toward the maintenance/reconstruction of affordable housing in Longview.
Continue to work with the four Independent School Districts and the County to provide tax lien
properties to non-profit/for-profit builders interested in building affordable housing.
Support the City’s One-Stop Shopping Program, created to consolidate the building permit/inspection
requirements to make it easier for developers and builders to do business in Longview.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership
The Housing and Community Development Division furnishes educational materials in both English and
Spanish for First Time Home Buyer program. Written information concerning the FTHB assistance is also
furnished to members of the Longview Board of Realtors.
The City utilizes all types of community meetings and event booths to provide information regarding
rehabilitation/reconstruction grants including, but not limited to, the City Celebration of Excellence;
Unity Day; Job Fairs; Cinco de Mayo; Alley Fest; Special Health Resources of Texas Information Day;
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Martin Luther King, Jr. Celebration; All in the Family Health Fair; Net and Non-Profit Coalition meetings;
Housing briefings and landlord meetings; and first time homebuyers and lenders meetings.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance
N/A

Discussion
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AP-65 Homeless and Other Special Needs Activities – 91.220(i)
Introduction
Longview lacks enough supportive housing for individuals with special needs and their families. There
are 1,093 elderly owner-occupied households that are low/very low income. Fifty-one percent have a
cost burden of at least 30%. An alternative to a long-term care facility is remaining at home, however,
their houses need modifications to make them more accessible to elderly/disabled homeowners.
Three Hundred Eighty Two (382) sheltered homeless were counted by the Gregg Harrison Homeless
Consortium Point-In-Time analysis as needing transitional and permanent housing. Services for those
with special needs are limited, since MHMR service providers cannot house persons after their
medication has been stabilized, often leaving the disabled person homeless. For other homeless living
in specialty shelters such as the Women's Center or Substance Abuse Treatment and Psychiatric
Inpatient Facilities, limited facilities are available after emergency care is complete. Additional
transitional living facilities are needed for special-needs groups because many may become homeless
upon leaving emergency shelters.
Unsheltered special sub-populations include the severely mentally ill, those with alcohol or other drug
addictions, those with both mental illness and an addiction, and those with AIDS.
In an effort to end chronic homelessness, the City of Longview continues to administer the Shelter Plus
Care program which makes rental assistance available to persons in eligible categories who are
homeless and have a mental disability or HIV diagnosis as identified by the service providers. In
addition, Wellness Pointe administers the Project Success transitional housing program (part of
Continuum of Care SHP). The project serves women who are heads of a household that have come from
family violence shelters, inpatient and residential substance abuse treatment programs, area homeless
shelters and from the streets, and chronically homeless women. The goal is to help them become selfsufficient, employable, and obtain permanent housing. Funding accommodate eight (8) rental units,
four units for single homeless women and four for women with one or two children. Collaboration
between Community Healthcore Center, Special Health Resources for Texas, Inc., Wellness Pointe and
Newgate United Methodist Mission implemented the Piney Woods project to address the needs of
chronically homeless persons by providing wrap around treatment services for homeless persons with
co-occurring disorders and at high risk due to chronic homelessness; repeated state hospital admissions;
and HIV/AIDS, and by providing comprehensive assistance in obtaining SSI disability benefits and other
mainstream assistance.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including
Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs
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The City of Longview will support/assist in contenued efforts of the centralized resource of coordinated
entry that could provide on site and mobile intake and assessment on a 24/7 basis; and could make
referrals either through a networked computer system or by telephone to all homeless and allied service
organizations.

Addressing the emergency shelter and transitional housing needs of homeless persons
The City will support emergency shelter providers in developing the ability to provide access to an array
of employment services/supports including but not limited to the following: job readiness and job
search skills, job placement services, mentor services and vocational skills training. The City intends to
provide technical assistance to nonprofit organizations for applications funding transitional living
facilities for persons with special needs. The City will support Community Healthcore and Wellness
Pointe as well as DORS, efforts to develop and maintain transitional housing in Longview.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again
The City plans to advise non-profits of available funding from Federal, State, and local sources.
Persons with mental disabilities have substantial supportive housing needs. They need to be stabilized
with medication and/or counseling. They also need training to care for themselves and job skills to
achieve complete self-sufficiency. If skills do not yield ample income, rental assistance may be needed
to prevent a severe cost burden.
The City of Longview will continue to make contacts within other agencies, both public and private, to
facilitate a user-friendly social service network. The Community Development Department is a member
of the North East Texas Homeless Consortium and the Longview Nonprofit Coalition, organizations of
over fifty nonprofit entities that are designed to encourage networking and training. The City will also
assist non-profits and public agencies to access funding sources outside of Longview. The City will
consider joint applications between itself and mental health, social service, and special needs providers.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.
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Support the provision of temporary emergency assistance, such as, but not limited to utility and rental
assistance, medical services and prescriptions, meals-on-wheels to low-income families citywide, as well
as, budget counseling and additional resource identification to help these families in crisis situations,
such as job loss, recent disability, illness, divorce, stretch their limited budgets.
Promote and support the use/operation of neighborhood/community centers serving low-income
neighborhoods as well as, the citizens of the Greater Longview area, and to provide the needs of
economically disadvantaged citizens.
Support citywide provision of job placement, job-skills/life-skills programs, computer training, literacy
and English as a 2nd language, math/writing instruction to low income, homeless and welfare
recipients.

Discussion
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AP-75 Barriers to affordable housing – 91.220(j)
Introduction:
Housing Choice Rental Assistance can be used anywhere within the City of Longview and the
extraterritorial jurisdiction which extends two (2) miles beyond the city limits, but not into another
jurisdiction. The City does not intend at this time to dedicate a percentage of funds to any certain target
area(s).
The Housing Program will continue to be responsible for administering tenant-based rental
assistance. The new vouchers will be initially leased according to the HUD approved schedule submitted
with the application. The City will support any organization wishing to apply for funds toward this
priority.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment
The City of Longview recognizes that with apartment complexes almost fully leased, rental property
owners are able to demand premium prices for their units. For outreach to families who might not
otherwise apply, the Community Development Division uses various means to advertise the availability
of grants and rental assistance. The means undertaken include notices in the local newspaper, public
service announcements on radio and television, and speaking engagements by staff
members. Applications and forms are available in both Spanish and English. The Housing and
Community Development Division furnishes educational materials in both English and Spanish for the
First Time Home Buyer program. Written information concerning the FTHB assistance is also furnished
to members of the Longview Board of Realtors. The City has created programs, such as the South
Longview Incentive Program, intended to encourage the redevelopment of blighted and neglected
residential properties in the City. The City further intends to create programs for recycling or placing
residential lots or parcels of real property which have been foreclosed for delinquent ad valorem taxes
or for other reasons and have not been redeemed by their owners in accordance with state law, into a
pool for use by designated home building entities for the construction or rehabilitation of single family
residential houses, thereby alleviating said blight, removing said property from the pool of properties
maintained by the City. Enhancing the tax base for the Taxing Entities by fostering the construction and
rehabilitation of single family residential homes, and generally improving the health, safety, and welfare
of the citizens of the City.

Discussion:
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AP-85 Other Actions – 91.220(k)
Introduction:
The City of Longview will continue to make contacts within other agencies, both public and private, to
facilitate a user-friendly social service network. The Community Development Department is a member
of the North East Texas Homeless Consortium and the Longview Nonprofit Coalition, organizations of
over fifty nonprofit entities that are designed to encourage networking and training. The City will also
assist non-profits and public agencies to access funding sources outside of Longview. The City will
consider joint applications between itself and mental health, social service, and special needs providers.

Actions planned to address obstacles to meeting underserved needs
The City of Longview is committed to providing technical assistance to these agencies in identifying and
pursuing available funds. The City of Longview is currently accepting applications for rental assistance
from only the elderly and handicapped that live and/or working in Longview. The current backlog of
other applications demonstrates the need for additional rent assistance and affordable housing.
The City of Longview recognizes that with apartment complexes almost fully leased, rental property
owners are able to demand premium prices for their units. For outreach to families who might not
otherwise apply, the Housing and Community Development Division uses various means to advertise the
availability of grants and rental assistance. The means undertaken include notices in the local
newspaper, public service announcements on radio and television, and speaking engagements by staff
members. Applications and forms are available in both Spanish and English. The Housing and
Community Development Division furnishes educational materials in both English and Spanish for the
First Time Home Buyer program. Written information concerning the FTHB assistance is also furnished
to members of the Longview Board of Realtors. The City utilizes all types of community meetings to
provide information regarding rehabilitation/reconstruction grants. Information concerning the grants
is also included at community event booths; such as the Celebration of Excellence, Unity Day, Alley Fest,
Special Health Resources of Texas Information Day, Martin Luther King, Jr. Celebration, Net Meetings,
Housing Briefings, Landlord Meeting, First Time Homebuyers and Lenders Meeting, etc.
The City of Longview, coupled with local non-profits, intends to provide avenues for individuals to
improve their education and employability, access jobs at a livable wage, access transportation to get to
the jobs, access sound affordable housing and provide social and educational enhancements for their
children.

Actions planned to foster and maintain affordable housing
A major obstacle to meeting the housing needs of the underserved continues to be insufficient Housing
Choice Vouchers. With an extensive waiting list, it is impossible to provide subsidized housing to all in
need. The City of Longview is currently accepting applications for rental assistance from only the
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elderly and handicapped that live and/or working in Longview. The current backlog of other applications
demonstrates the need for additional rent assistance and affordable housing.

Actions planned to reduce lead-based paint hazards
A possible hindrance to the effectiveness of the aforementioned policies might be that members of the
community might continue to be unaware of their existence. The City intends to continue to educate
the community about policies such as these that could enhance their way of life.
The City continues Lead Based Paint risk assessment and clearance testing activities, awareness of LBP,
and technical assistance/training for contractors to be certified in abatement techniques.
Participants in the homebuyers assistance and housing rehabilitation programs are provided with
information as well as results of lead based paint risk assessments, and clearance testing.
Staff will continue to attend environmental training and EPA workshops to learn additional methods and
procedures to reduce lead-based hazards.
The City contracts with a certified Lead Based Paint contractor for risk assessments and clearance
testing.
Lead based paint testing and interim controls or abatement (if required) must be satisfactorily
completed prior to approval of applications for home ownership grant funds.

Actions planned to reduce the number of poverty-level families
The City of Longview supports the Technical Job Training Scholarships helping applicant secure a
certification or training that will develop skills to enter the work force. The City offers the Family Self
Sufficiency Program to fifty-five Housing Choice Voucher Rental recipients. Participants are provided life
skills training to help them become independent of the welfare system. The City is in support of efforts
such as that of Kilgore College and the East Texas Literacy Council to provide pre-certified CNA (nursing)
training, ultimately allowing ESL students to attend Kilgore College Nursing School. The City supports
Region VII Education Center in its efforts to provide Head start to low-income children in Longview and
Gregg County. The City supports local nonprofit organizations providing services that facilitate
employment such as the following: low income childcare, job skills training, and elderly/disabled
support. The city works closely with Partners in Prevention and their supportive anti-poverty programs

Actions planned to develop institutional structure
Two major gaps in intergovernmental and institutional cooperation are the lack of knowledge regarding
functions of locally based state agency offices and the lack of cooperation by private industry. State
agencies with offices in Longview offer many services to the community including child protection and
food stamps. A volunteer effort by the private sector has provided services for specially planned events.
However, there has not been an ongoing commitment to improve other local conditions. The City of
Longview cooperates with nonprofit and other governmental agencies to prepare grant applications.
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The City will continue to gather information about other public offices in Longview, leading to an
improved and more efficient service system. The City will encourage input from local industry. One way
to accomplish this will be to communicate with the business community regarding the strategic intent of
the City and how it will affect them. In addition, the City will continue to make contacts within other
agencies, both public and private, to facilitate a more user-friendly social service network. The City will
also continue to assist non-profits and public agencies to access funding from outside of Longview. The
City will continue to initiate joint applications between itself and mental health, social service, and
special needs providers.

Actions planned to enhance coordination between public and private housing and social
service agencies
The City will continue to provide information through various departments to non-profits regarding
grant information and training programs. This information enables organizations to apply for, and
receive, program funding. The City works closely with non-profits in their application process to HUD for
funds. Due to the Consolidated Plan certification requirement, non-profits now inform the City of their
future plans, thus allowing the City to better prepare for upcoming developments in the community.

Discussion:
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Program Specific Requirements
AP-90 Program Specific Requirements – 91.220(l)(1,2,4)
Introduction:
The City of Longview administers an Owner-Occupied Housing Rehabilitation Assistance Program that is
available to very low- to moderate- income homeowners who live within the city limits of Longview.
Support SLIP Program to Encourage New Construction in South Longview; (SLIP Area): In an effort to
stem the population outflow, which is diminishing the market size for area businesses, quality housing in
a mixture of price categories must be developed. New construction of low/moderate income affordable
housing as well as middle and upper income housing is essential to reverse the aforementioned
trend. There is an adequate supply of suitable land for infill housing in the area.
A Community Housing Development Organization – CHDO will be eligible for the City of Longview’s 15%
mandatory CHDO set aside provided they obtain and maintain the following:
Qualifying Criteria:
Legal status: CHDO must possess a tax exempt ruling for the IRS under Section501(c) of the Internal
Revenue Code of 1986.
Organizational Structure:
Board must be composed as follows:








1/3 low-income resident or representative.
1/3 unrestricted – (ex. Business professional, lenders, service providers, etc.)
1/3 public officials or employees of the PJ.
CHDO must have at least on year’s experience serving the community.
CHDO must be committed to housing.
CHDO’s must have the capacity to undertake and complete projects within 12 months of the
HOME project commitment.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(l)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.
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1. The total amount of program income that will have been received before the start of the next
program year and that has not yet been reprogrammed
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to
address the priority needs and specific objectives identified in the grantee's strategic plan.
3. The amount of surplus funds from urban renewal settlements
4. The amount of any grant funds returned to the line of credit for which the planned use has not
been included in a prior statement or plan
5. The amount of income from float-funded activities
Total Program Income:

0
0
0
0
0
0

Other CDBG Requirements
1. The amount of urgent need activities

0

2. The estimated percentage of CDBG funds that will be used for activities that benefit
persons of low and moderate income.Overall Benefit - A consecutive period of one,
two or three years may be used to determine that a minimum overall benefit of 70%
of CDBG funds is used to benefit persons of low and moderate income. Specify the
years covered that include this Annual Action Plan.

75.00%

HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(l)(2)
1. A description of other forms of investment being used beyond those identified in Section 92.205 is
as follows:
United Way is expected to fund local shelters. (Homeless Assistance and Prevention). Donations and
fund-raisers are expected to raise funds for many services not covered by the above resources.
This activity is rehabilitation, acquisition, new construction, homebuyer assistance, rental assistance,
and homeless assistance and prevention.
Texas Department of Health and Human services expects to fund childcare services for low-income
households through local nonprofit service providers.

Texas Department of Mental Health & Mental Retardation expects to fund a local MHMR for
transitional housing costs. The activity is homeless assistance and prevention.
Texas Department of Housing and Community Affairs expects to allocate funds to non-profits to
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carry out a variety of housing activities.
East Texas Council of Governments (ETCOG) Area Agency on Aging provides the following services in
Longview: congregate meals, home delivered meals, legal assistance and awareness to seniors on
Medicare, Medicaid and Social Security, nursing home resident rights, temporary in home care
following hospital discharge, minor home repairs. The Workforce in ETCOG administers job training
and subsidized employment opportunities for the aged through their Experience Works Program.
Gregg County Association for Retarded Citizens (GCARC) expects to receive funding for vocational
training for persons who are multi-handicapped, physically handicapped and/or have mental
retardation. They also expect funding for Hope Cottage Developmental Center, which serves
children referred by TDHS for neglect and abuse, age’s birth to five (5) years. Other projects include
Project Star, a vocational training program and the Gregg County Special Olympics. In addition,
advocates are provided upon request from the Community Healthcore MHMR Center.
Community Healthcore acts as the host agency for the local Early Childhood Intervention Program
(ECI). It is funded through the Texas Early Childhood Intervention Interagency Council. ECI programs
are funded through both state and federal funds. Federal funds from the U.S. Department of
Education account for 50% of the projected annual budget. The remaining 50% is derived from state
general revenue funding. The ECI program is an entitled program through Part C of Individual’s With
Disabilities Education Act. Services are provided at no cost to families in Texas for infants/toddlers
through age two (2) who have delays in their development and the families of these
children.

2. A description of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:
Recapture Provisions: The city is offering homeowner rehabilitation assistance in the form of a 0%
deferred payment loan. As part of the Program, the city places a lien on the property (as a “soft
second” lien) that is released upon maturation of the loan.
Homeowners receiving assistance from the City are required to have the home remain their
principal place of residence for not less than five (5) years from the date of the loan. If the
homeowner(s) no longer occupies the home as their principal residence during the five-year loan
term, the homeowner(s) will be obligated to pay the City the prorated amount of the loan. The
deferred payment loan will be forgiven at a rate of 20% per year or 1/60 per month. Any
outstanding balance would be subject to recapture. A lien will be filed listing the City as a
subordinate lien holder.
Change of Title-Owner/Occupants: In the event that an owner occupant sells, transfers title,
or discontinues residence in the rehabilitated or purchased property for any reason, the loan
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becomes immediately due and payable.
If the owner occupant sells or otherwise transfers title of the property to a qualifying income
group household, the City will consider subordinating the loan and continuing all or part of the lien
as a deferred loan.
If the owner occupant dies, and if the heir to the property lives in the house and is income eligible,
the heir may be permitted, upon approval of the City, to assume the loan at the rate and terms the
heir qualifies for under current participation guidelines. If the owner occupant dies and the heir is
not income eligible, the loan becomes immediately due and payable.
In cases where more than one owner occupant is listed on the title and deed of trust, if one of
the owner occupants ceases to live at the property for any reason, then the HOME loan is assumable
if the other owner-occupant who is vested in title provides documentation that he will continue to
occupy the home as his principal residence and that the new household continues to be income
eligible for the Program. If the new owner-occupant and household are not income eligible for the
Program, then the HOME loan becomes immediately due and payable.
If an owner wants to convert the rehabilitated property to any commercial or non-residential use or
a rental unit, the loan becomes immediately due and payable.
All income received from recapture of HOME deferred payment loans made by the City will be
known as HOME Program Income and will be returned to the City for use on HOME eligible
activities.
If there were sufficient equity at the time of the sale, the grantee would recapture the full amount
of the initial HOME contribution to the homebuyer. However, the HOME program recognizes that
this may not always be possible. Even if the sale price cannot support a return of the full HOME
investment, at a minimum, the "net proceeds" of the sale are returned to the HOME program. Net
proceeds are defined as the sales price minus repayment of any outstanding debt and closing costs
associated with the sale of the property.

3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

The City of Longview will recapture only subsidy amounts up to the original market value of the
property. However, if the purchase price is reduced below market value to make the unit
affordable, the difference between the purchase price and the fair market value is subject to
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recapture.
Because of recapture rules, grant and deferred loans that are forgiven during the affordability
period are not allowable. Program rules that forgive the loan after the end of the affordability
period are acceptable. If the original first time homebuyer retains ownership of the property for the
full period of affordability, no resale restrictions will apply. If however, the owner sells the home at
some point during the affordability period, if net proceeds allow, a portion of the loan must be
recaptured.
The city is offering homeowner rehabilitation assistance in the form of a deferred payment loan. As
part of the Program, the city places a lien on the property (as a “soft second” lien) that is released
upon maturation of the loan.
Homeowners receiving assistance from the City are required to have the home remain their
principal place of residence for not less than five (5) years from the date of the loan. If the
homeowner(s) no longer occupies the home as their principal residence during the five-year loan
term, the homeowner(s) will be obligated to pay the City the prorated amount of the loan. The
deferred payment loan will be forgiven at a rate of 20% per year or 1/60 per month. Any
outstanding balance would be subject to recapture. A lien will be filed listing the City as a
subordinate lien holder.
A loan may be forgiven after the affordability period, but the homeowner must repay the HOME
investment if he or she sells the home before then.
For Homebuyer and rental project activities, the length of the affordability period depends on the
amount of the HOME investment in the property.
1. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required
that will be used under 24 CFR 92.206(b), are as follows:
This jurisdiction does not have interest at this time to use HOME Funds for this type of activity.
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4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:
The City of Longview does not use HOME funding for multifamily units.
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Attachments

Annual Action Plan
2019
OMB Control No: 2506-0117 (exp. 06/30/2018)
75

59

Citizen Participation Comments
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Grantee Unique Appendices
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Grantee SF-424's and Certification(s)
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Exhibit B
The City of Longview should use HUD
money to help provide:

% of Comm.
Interest

Ranking

Home repair or reconstruction for
people who already own their home.

83%

3

Adaptation of housing for elderly
and/or disabled.

100%

1

Cleaner neighborhoods.

86%

2

Temporary housing for people with
special needs.

65%

5

Places for the homeless to live.

75%

4

Money to help 1st time homebuyers
pay closing costs and down
payments.

59%

8

New houses for first time
homebuyers.

44%

10

New or repaired public
transportation shelters, benches, and
equipment.

59%

8

New or repaired parks, playgrounds,
community and senior centers.

64%

6

New or repaired streets, curbs,
gutters, sidewalks, water lines, sewer
lines.

64%

6

Job training, job creation, and help
for small businesses.

60%

7

Preservation of historic buildings,
including the downtown area.

37%

12

Tenant Based Rental Assistance

40%

11

Other (be specific):

1%

13

No Comments were made on Surveys
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Agenda Information Sheet

PROPOSING A TAX RATE AND SCHEDULING PUBLIC HEARINGS ON THE TAX RATE
DESCRIPTION:

Section 140.010 of the Texas Local Government Code
requires the City to provide notice of the property tax
rate proposed by the City Council. This state law
requires that two public hearings be held by the
governing body before adopting the proposed tax rate if
that rate exceeds the lower of either the rollback rate or
the effective rate. The attached resolution proposes a
tax rate of 55.89 cents per $100 of valuation.
In addition, the proposed resolution establishes
September 12, 2019, as the date on which the City
Council will adopt the tax rate. The resolution also
establishes Thursday, August 22, and Thursday,
August 29, 2019, as the dates for two public hearings
on the tax rate.
The proposed tax rate and dates of the public hearings
on the proposed rate will be published in the Longview
News-Journal.

RECOMMENDED ACTION:

Adoption of Resolution

SOURCE OF FUNDS:

N/A

STAFF CONTACT:

Angela Coen,Director of Finance
903-239-5521
acoen@longviewtexas.gov

COUNCIL DATE:

August 8, 2019
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RESOLUTION NO.
A RESOLUTION OF THE CITY COUNCIL OF THE CITY
OF LONGVIEW, TEXAS, PROPOSING A TAX RATE FOR
2019;
ESTABLISHING
A
DATE
FOR
THE
CONSIDERATION OF THE ORDINANCE ADOPTING A
TAX RATE; SCHEDULING TWO PUBLIC HEARINGS ON
THE PROPOSED 2019 TAX RATE; AUTHORIZING AND
DIRECTING THE POSTING AND PUBLICATION OF SAID
TAX RATE AND HEARINGS; DETERMINING THAT THE
MEETING AT WHICH THIS RESOLUTION WAS
APPROVED COMPLIED WITH THE OPEN MEETINGS
ACT; MAKING OTHER FINDINGS AND PROVISIONS
RELATED TO THE SUBJECT; AND DECLARING AN
EFFECTIVE DATE.
WHEREAS, Section 140.010 of the Texas Local Government Code
requires the City to provide public notice of the property tax rate proposed by the City
Council; and,
WHEREAS, the City Council wishes to conduct two public hearings on the
proposed tax rate prior to its adoption; NOW, THEREFORE,
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
LONGVIEW, TEXAS:
Section 1. That the findings set forth in the preamble to this resolution are
hereby in all things approved and adopted.
Section 2. That the Longview City Council hereby proposes a tax rate of
55.89 cents per $100 of valuation.
Section 3. That an ordinance to adopt the tax rate is to be placed on the
September 12, 2019, City Council agenda for a vote.
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Section 4. That a public hearing on the proposed tax rate is set to be held
on Thursday, August 22, 2019, at 5:30 P.M. in the City Council Chambers located in the
Jo Ann Metcalf Municipal Building at 300 West Cotton Street, Longview, Texas, 76501.
Section 5. That another public hearing on the proposed tax rate is set to
be held on Thursday, August 29, 2019, at 5:30 P.M. in the City Council Chambers
located in the Jo Ann Metcalf Municipal Building at 300 West Cotton Street, Longview,
Texas, 76501.
Section 6.

That the City Manager or the City Manager’s designee is

hereby authorized and directed to post and publish notice of the proposed tax rate and
each of the aforesaid public hearings on the tax rate as required by law and to post and
publish such additional notice of said tax rate and hearings as the City Manager or the
City Manager’s designee may deem appropriate.
Section 7. That the meeting at which this resolution was approved was in
all things conducted in strict compliance with the Texas Open Meetings Act, Texas
Government Code Chapter 551.
Section 8. That this resolution shall become effective immediately from
and after its passage.
PASSED AND APPROVED this 8th day of August, 2019.

__________________________
Dr. Andy Mack
Mayor
ATTEST:
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_____________________
Angie Shepard
City Secretary
APPROVED AS TO FORM:

_____________________
Jim Finley
City Attorney
R BUDGET TAX RATE PROPOSED 8-8-19
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LAKE O' THE PINES RAW WATER INTAKE REPAIRS

DESCRIPTION:

Consider a resolution rejecting all bids for the Lake O'
the Pines Raw Water Intake Repairs Project. The
following bids were opened on July 16, 2019:
Bidders

Proposed Amount

RBIS, LLC
Texarkana, TX
Solid Bridge Construction, LLC
Huntsville, TX

$ 1,890,741.00
$ 2,513,049.00

Solid Bridge Construction's written bid made them the
higher bidder. Their written bid did not match the bid
breakdown which could have yielded a lower cost,
however, the Texas Local Government Code requires
the written bid to be used.
These repairs are for damages from the floods of
2016. The scope of work includes repairs to the raw
water intake at Lake O' the Pines. Repairs include
removing existing damaged concrete revetment mats
and rock rip rap, grading the lower sections behind the
existing concrete wing walls to reduce the potential
erosion from wave action, installation of steel piling or
tangent pier wall to protect the upper bank and wet
well.
KSA Engineering has examined all of the bids which
exceed the engineer's estimate. Staff recommends the
rejection of all bids and rebid for the subject project.
RECOMMENDED ACTION:

Passage of resolution.

SOURCE OF FUNDS:

Funding is from the Water CIP fund and FEMA.

STAFF CONTACT:

Rolin McPhee, P.E., Director of Public Works
903-237-1336
rmcphee@longviewtexas.gov

COUNCIL DATE:

August 8, 2019
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RESOLUTION NO.
A RESOLUTION OF THE CITY COUNCIL OF THE CITY
OF LONGVIEW, TEXAS, REJECTING ALL BIDS FOR
CONSTRUCTION OF THE PROJECT ENTITLED “LAKE
O’ THE PINES RAW WATER INTAKE REPAIRS”;
DETERMINING THAT THE CITY COMPLIED WITH ALL
APPLICABLE BIDDING REQUIREMENTS IN SOLICITING,
RECEIVING AND REJECTING SAID BIDS; FINDING AND
DETERMINING THAT THE MEETING AT WHICH THIS
RESOLUTION WAS APPROVED COMPLIED WITH THE
TEXAS OPEN MEETINGS ACT; MAKING OTHER
FINDINGS AND PROVISIONS RELATED TO THE
SUBJECT; AND DECLARING AN EFFECTIVE DATE.
WHEREAS, the City of Longview desires to reject all bids for the
construction of the Lake O’ the Pines Raw Water Intake Repairs Project because every
one of said bids exceeds the engineer’s estimate for the project; NOW, THEREFORE,
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
LONGVIEW, TEXAS:
Section 1. That the findings set out in the preamble to this resolution are
hereby in all things approved and adopted.
Section 2. That all bids for construction of the Lake O’ the Pines Raw
Water Intake Repairs Project are hereby rejected.
Section 3.

That the process by which the aforementioned bids were

solicited, received and rejected in all things complied with the applicable purchasing
requirements of state and federal law, including but not limited to the requirements of
Chapter 252 of the Texas Local Government Code.
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Section 4. That the meeting at which the aforesaid bids were rejected was
in all things conducted in strict compliance with the Texas Open Meetings Act, Texas
Government Code Chapter 551.
Section 5. That this resolution shall become effective immediately from
and after its passage.
PASSED AND APPROVED this 8th day of August, 2019.

_________________________
Dr. Andy Mack
Mayor
ATTEST:

_________________________
Angie Shepard
City Secretary
APPROVED AS TO FORM:

_________________________
Jim Finley
City Attorney
R PW LAKE O THE PINES RAW WATER INTAKE REPAIRS REJECT BIDS 8-8-19
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CONSIDER APPROVAL OF THE FOLLOWING MINUTES
May 23, June 13 and June 27, 2019 - Angie Shepard, City Secretary
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APPLICATION # S19-03
STAFF REPORT
August 8, 2019

APPLICANT:
LOCATION:
REQUEST:
SUBJECT PARCEL
NORTH
SOUTH
WEST
EAST

Tyler Graber
1026 McCann Road
Specific Use Permit for store with a drive-thru window
ZONING
PD17
MF-3
PD17
GR
PD17

LAND USE
Restaurant/store
Mini Warehouse/Storage Facility
Retail Center
Restaurants
Office/Retail Center

COUNCIL DISTRICT:
District 6 – Council Member Steve Pirtle
FUTURE LAND USE:
The Comprehensive Plan designates this area for Retail (RET).
STAFF COMMENTS:
The applicant is requesting a Specific Use Permit (SUP) for a restaurant with a drive-thru
window in a General Retail (GR) zoning district. A Specific Use Permit is required for drivethru windows within GR zoning districts to ensure no negative impact on surrounding
properties.
The current business sells tea and water and those items will be sold through proposed drivethru window.
McCann Road is a TXDOT roadway and principal arterial. Principal arterials are designed to
provide a high degree of mobility, service relatively high traffic volumes, have high
operational speeds and service a signification portion of through travel. Retail use is
appropriate for this area, as long as access management is followed. Staff finds the
proposed zoning change is consistent with future land use map and surrounding uses.
STAFF RECOMMENDATION:
Planning and Zoning Commission (9-0) and Staff recommend approval of this request.
STAFF CONTACT:
Angela Choy, AICP, City Planner
achoy@longviewtexas.gov
903-237-1073

102

103

104

105

106

107

108

109

110

ORDINANCE NO.
AN ORDINANCE AMENDING THE ZONING ORDINANCE
OF THE CITY OF LONGVIEW, TEXAS, ORDINANCE NO.
96, AS AMENDED, WHICH SAID ORDINANCE ADOPTS
THE ZONING REGULATIONS, USE DISTRICTS, AND A
ZONING
MAP
IN
ACCORDANCE
WITH
A
COMPREHENSIVE PLAN, BY CHANGING THE ZONING
AND
CLASSIFICATION
OF
THE
FOLLOWING
DESCRIBED PROPERTY, TO-WIT: THAT A SPECIFIC
USE PERMIT (SUP) IS HEREBY GRANTED TO ALLOW
FOR A RESTAURANT WITH A DRIVE-THRU WINDOW IN
A GENERAL RETAIL (GR) ZONING DISTRICT FOR AB
129 H MCNUTT SURVEY, TRACT 9 LOCATED AT 1026
MCCANN ROAD; FINDING THAT THE PLANNING AND
ZONING COMMISSION MEETING AND THE CITY
COUNCIL MEETING AT WHICH THIS ORDINANCE
PASSED COMPLIED WITH THE OPEN MEETINGS ACT;
PROVIDING THAT VIOLATIONS OF THIS ORDINANCE
SHALL BE SUBJECT TO THE SAME PENALTIES AND
ENFORCEMENT AS VIOLATIONS OF THE ZONING
ORDINANCE OF THE CITY OF LONGVIEW, INCLUDING
WITHOUT LIMITATION A FINE OF UP TO $2,000.00 PER
VIOLATION; REPEALING OTHER PROVISIONS IN
CONFLICT HEREWITH; PROVIDING A SAVINGS
CLAUSE; PROVIDING FOR SEVERABILITY OF THE
PROVISIONS HEREOF; MAKING OTHER FINDINGS AND
PROVISIONS RELATED TO THE SUBJECT; AND
ESTABLISHING AN EFFECTIVE DATE.
WHEREAS, the City Planning and Zoning Commission of the City of
Longview, Texas, and the City Council of the City of Longview, Texas, in compliance
with the Charter of the City of Longview and the State laws in reference to the Zoning
Ordinance regulations of the zoning map, have given requisite notices by publication
and otherwise, and after holding due hearings and affording a full and fair hearing to all
property owners, generally and to persons interested, situated in the affected area and
in the vicinity thereof, the City Council of the City of Longview, Texas, being of the
opinion that the zoning changes should be made as set forth herein;
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NOW,

THEREFORE,
BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
LONGVIEW, TEXAS:
Section 1.

That the basic Zoning Ordinance of the City of Longview,

Texas, Ordinance No. 96, of the Ordinance of the City as amended, be, and the same is
hereby amended insofar as the property herein described is concerned, and such
property shall be classified and placed into the use district hereinafter set forth and be
subject to the provisions of said ordinance generally, and the official zoning map of said
city, is hereby amended and corrected so that the following described real property, towit: that a Specific Use Permit (SUP) is hereby granted to allow for a restaurant with a
drive-thru window in General Retail (GR) Zoning District for AB 129 H McNutt Survey,
Tract 9 located at 1026 McCann Road.
Section 2.

The City Planner is hereby directed to correct the Official

Zoning District Maps in the office of the City Secretary, the Building Inspector and the
City Planner to reflect the herein changes in zoning.
Section 3.

That in all other respects the use of the herein above-

described property shall be subject to all the applicable regulations of the Zoning
Ordinance of the City of Longview, as amended.
Section 4. That both the Planning and Zoning Commission meeting and
the City Council meeting at which this ordinance was approved were in all things
conducted in strict compliance with the Texas Open Meetings Act, Texas Government
Code Chapter 551.
Section 5. That this ordinance is adopted in accordance with Chapter 211
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of the Texas Local Government Code.
Section 6.

That violations of this ordinance shall be subject to such

penalties and enforcement as provided for violations of the City of Longview Zoning
Ordinance (Ordinance No. 96 of the City of Longview, Texas, as amended).
Section 7. That all ordinances or parts of ordinances in conflict with this
ordinance are hereby repealed to the extent of such conflict only; provided, however,
that the repeal of an ordinance by this ordinance does not affect the prior operation of
the ordinance or any prior action taken under it, any obligation or liability previously
acquired, accrued, or incurred under such prior ordinance, any violation of the prior
ordinance or any penalty, forfeiture, or punishment incurred under said ordinance before
its repeal, and any investigation, proceeding, or remedy under said prior ordinance and
the penalty, forfeiture, or punishment imposed as a result of such investigation,
proceeding, or remedy shall be imposed as if the prior ordinance had not been
repealed.
Section 8. That if any section, paragraph, subdivision, clause, subsection,
phrase, sentence, or other provision of this ordinance shall be judged invalid or held
unconstitutional, the same shall not affect the validity of this ordinance as a whole or
any part or provisions thereof other than the part so decided to be invalid or
unconstitutional.
Section 9. That the City Secretary is directed to publish this ordinance in
the official newspaper of the City of Longview in compliance with the provisions of
Section 4.07 of the City Charter, which publication shall be sufficient if it contains the
title of this ordinance and the penalty provided therein for violation thereof.
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Section 10. That this ordinance shall be effective immediately from and
after its passage and publication as required by law.
PASSED AND APPROVED this 8th day of August, 2019.

_________________________
Dr. Andy Mack
Mayor
ATTEST:

___________________________
Angie Shepard
City Secretary
APPROVED AS TO FORM:

___________________________
Jim Finley
City Attorney
O P&Z SUP 19-03 8-8-19
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STAFF REPORT
August 8, 2019

APPLICANT:
LOCATION:
REQUEST:

Mark Layne with Johnson and Pace
Edwin Street, west of High Street
To abandon a portion of a 60 foot wide street right-of-way known as
Edwin Street.

COUNCIL DISTRICT:
District 2 – Council Member Nonna Snoddy
ZONING DISTRICT:
Heavy Industrial (I-2)
STAFF COMMENTS:
The applicant is requesting to abandon a portion of Edwin Street located west of High Street.
The applicant would like to incorporate the street into the Komatsu campus and limit access
points to their site.
Easements will be secured for the water line located within this abandonment.
STAFF RECOMMENDATION:
Staff recommends approval of this request.
STAFF CONTACT:
Angela Choy, AICP, City Planner
903-237-1073
achoy@longviewtexas.gov

115

116

117

ORDINANCE NO.
AN ORDINANCE OF THE CITY COUNCIL OF THE CITY
OF LONGVIEW, TEXAS, VACATING AND ABANDONING
THE CITY'S INTEREST IN A 60-FOOT-WIDE STREET
RIGHT-OF-WAY KNOWN AS EDWIN STREET AND
CONSISTING OF ONE PARCEL OF LAND IN THE CITY
OF LONGVIEW, GREGG COUNTY, TEXAS,TOTALING
0.552 ACRES, MORE OR LESS, AS SAID PARCEL IS
FURTHER SHOWN IN THE ATTACHED EXHIBIT A AND
DESCRIBED
IN
THE
ATTACHED
EXHIBIT
B;
AUTHORIZING DEEDS TO EVIDENCE ABANDONMENT
OF
SAID
RIGHT-OF-WAY
AND
ANY
OTHER
DOCUMENTS AS MAY BE NECESSARY FOR SAID
ABANDONMENT; CONDITIONING SAID ABANDONMENT
AND AUTHORIZATION UPON THE EXECUTION BY THE
PROPERTY OWNERS OF APPROPRIATE DOCUMENTS
RELEASING THE CITY AS A CONSEQUENCE OF SAID
ABANDONMENT AND UPON THE EXECUTION OF
PUBLIC UTILITY EASEMENTS FOR EXISTING WATER,
SEWER, AND FRANCHISE UTILITIES LOCATED WITHIN
SAID
RIGHT-OF-WAY;
ESTABLISHING
OTHER
CONDITIONS
FOR
SAID
ABANDONMENT
AND
AUTHORIZATION; FINDING AND DETERMINING THAT
THE MEETING AT WHICH THIS ORDINANCE WAS
APPROVED COMPLIED WITH THE TEXAS OPEN
MEETINGS ACT; MAKING OTHER FINDINGS AND
PROVISIONS RELATED TO THE SUBJECT; AND
DECLARING AN EFFECTIVE DATE.
WHEREAS, the City of Longview (the “City”) has received a request from
the owner of the properties shown and described in Exhibit A and located in the City of
Longview, Gregg County, Texas, that the City abandon the City’s interest in a 60-footwide (0.552-acre) portion of a public street right-of-way known as Edwin Street located
West of S. High Street; and north of Nimitz Street,
WHEREAS, the aforesaid portion of street right-of-way to be abandoned
consists of one parcel of land shown in the attached Exhibit A and described by metes
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and bounds in the attached Exhibit B; and,
WHEREAS, Joy Global Longview Operations, LLC is the owner of all
properties that are directly adjacent to the right-of-way to be abandoned; and,
WHEREAS, Joy Global Longview Operations, LLC wishes to include part
of the street right-of-way into its adjacent properties; and,
WHEREAS, Sections 272.001 (b)(1) and (2) of the Texas Local
Government Code, in conjunction with Sections 272.001(b) and 272.001(c) of said
code, authorize the conveyance of narrow strips of land and of streets or alleys for less
than fair market value to abutting property owners who own the underlying fee simple;
and,
WHEREAS, the City Council previously has established guidelines for
procedures to be used in the abandonment of public rights-of-way; and,
WHEREAS, the City Council finds and determines the aforementioned
abandonment to be acceptable and in the best interest of the citizens of the City of
Longview; NOW, THEREFORE,
BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
LONGVIEW, TEXAS:
Section 1. That the findings set out in the preamble to this ordinance are
hereby in all things approved and adopted.
Section 2. That the attached Exhibit A and Exhibit B are made a part of
this ordinance for all purposes.
Section 3. That, subject to the conditions set forth in this ordinance, the
City hereby abandons the City's interest in the 0.552-acre tract of land described in the

119

attached Exhibit B.
Section 4. That the City Manager is hereby authorized to execute and the
City Secretary to attest to one or more Deeds to Evidence Abandonment of Public
Right-of-Way or any other appropriate documents necessary to effectuate the aforesaid
abandonment in an approved form as the same shall be prepared or approved by the
City Attorney.
Section 5. That the aforesaid abandonment and authorization are hereby
conditioned upon the execution by all of the affected property owners of releases or
other appropriate documents as the City Attorney shall require and the filing of same,
releasing the City as a consequence of said abandonment, otherwise this ordinance
and the accompanying abandonment to be null and void.
Section 6. That the aforesaid abandonment and authorization are hereby
further conditioned upon the execution of public utility easements by the appropriate
property owners for existing water, sewer, and franchise utilities (if any) that are located
within the right-of-way herein abandoned, otherwise this ordinance and the
accompanying abandonment to be null and void.
Section 7. That the meeting at which this ordinance was approved was in
all things conducted in strict compliance with the Texas Open Meetings Act, Texas
Government Code, Chapter 551.
Section 8. That this ordinance shall be effective immediately from and
after its date of passage.
PASSED AND APPROVED this 8th day of August, 2019.
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________________________
Dr. Andy Mack
Mayor
ATTEST:

______________________
Angie Shepard
City Secretary
APPROVED AS TO FORM:

______________________
Jim Finley
City Attorney
O P&Z ABANDON EDWIN STREET 8-8-2019
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Exhibit B
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Agenda Information Sheet

CHAPTER 380 ECONOMIC DEVELOPMENT AGREEMENT FOR HATCO
DESCRIPTION:

The proposed resolution would authorize the city
manager to negotiate, finalize, and execute an
economic development agreement between the City of
Longview and RHE HATCO, Inc,. a wholly owned
subisdiary of LEWA Acquistion Cop., to encourage the
remodeling of said corporations existing facilities in the
City of Longview and the purchase and installation of
funiture,f ixtures, and equipment associated with same
and to encourage the retention of jobs associated with
same.

RECOMMENDED ACTION:

Approval of the resolution

SOURCE OF FUNDS:

General Fund

STAFF CONTACT:

Michael Shirley,
Services

AICP,Director

903-237-1059
mshirley@LongviewTexas.gov

COUNCIL DATE:

August 8, 2019
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RESOLUTION NO.
A RESOLUTION OF THE CITY COUNCIL OF THE CITY
OF LONGVIEW, TEXAS, AUTHORIZING THE CITY
MANAGER TO NEGOTIATE, FINALIZE, AND EXECUTE
AN
ECONOMIC
DEVELOPMENT
AGREEMENT
BETWEEN THE CITY OF LONGVIEW AND RHE HATCO,
INC., A WHOLLY OWNED SUBSIDIARY OF LEWA
ACQUISITION
CORP.,
TO
ENCOURAGE
THE
REMODELING OF SAID CORPORATION’S EXISTING
FACILITIES IN THE CITY OF LONGVIEW AND THE
PURCHASE AND THE INSTALLATION OF FURNITURE,
FIXTURES, AND EQUIPMENT ASSOCIATED WITH SAME
AND TO ENCOURAGE THE RETENTION OF JOBS
ASSOCIATED WITH SAME; FINDING THAT THE
MEETING AT WHICH THIS RESOLUTION WAS
APPROVED COMPLIED WITH THE TEXAS OPEN
MEETINGS ACT; MAKING OTHER FINDINGS AND
PROVISIONS RELATED TO THE SUBJECT; AND
DECLARING AN EFFECTIVE DATE.
WHEREAS, the City Council has previously enacted Article I to Chapter
33 of the Longview City Code establishing a program pursuant to Chapter 380 of the
Texas Local Government Code to promote local economic development and to
stimulate business and commercial activity in the City of Longview, Texas, (hereinafter
called the “City”) by making loans and grants of public money and providing personnel
and services of the City; and,
WHEREAS, RHE Hatco, Inc., a wholly owned subsidiary of Lewa
Acquisition Corp., (hereinafter called the “Company”) currently owns and operates a
manufacturing business located on a tract of land with a street address of 302
Huntsman Way in Longview, Texas, (said tract hereinafter called the “Subject
Property”); and,
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WHEREAS, the Company intends to expend a minimum of $2,300,000.00
by December 31, 2022, for the remodeling of the Company’s existing facilities and the
purchase and installation of furniture, fixtures, and equipment associated with same
(hereinafter collectively called the “Project”) on the Subject Property; and,
WHEREAS, upon completing construction of the Project the Company
expects to retain and employ at least 70 full-time employees on the Subject Property;
and,
WHEREAS, in order to encourage the Company to construct the Project
and retain the employment positions associated with same, the City is willing to enter
into a Chapter 380 agreement upon the terms and conditions hereinafter provided; and,
WHEREAS, the City Council specifically determines that the Project will
bring benefit to the City consistent with Section 33-8 of the Longview City Code and that
the Company and the Project otherwise comply with the applicable requirements of
Section 33-7 of the Longview City Code; NOW, THEREFORE,
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
LONGVIEW, TEXAS:
Section 1. That the findings set out in the preamble to this resolution are
hereby in all things approved and adopted.
Section 2. That, subject to the conditions set forth in this resolution, the
City Manager is hereby authorized to negotiate, finalize, and execute an agreement by
and between the City and the Company pursuant to the authority set forth in Chapter
380 of the Texas Local Government Code and Article I to Chapter 33 of the Longview
City Code.
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Section 3. That the agreement authorized hereby may provide for an
annual cash incentive to the Company in an amount not to exceed 100% of the City
property taxes paid annually by the Company on the increase in value of the Subject
Property over the value of the Subject Property for property tax year 2018.
Section 4.

That the agreement authorized hereby may additionally

provide for an annual cash incentive to the Company in an amount not to exceed 100%
of the City property taxes paid annually by the Company on the increase in value of the
furniture, fixtures, and equipment located on the Subject Property over the value of said
furniture, fixtures, and equipment for property tax year 2018.
Section 5. That the agreement authorized hereby may require the City to
pay each of the cash incentives authorized hereby annually for a period not to exceed a
maximum of ten years.
Section 6.

That the agreement authorized hereby shall require the

Company to complete construction of the Project on the Subject Property and to spend
a minimum of $2,300,000.00 on said construction no later than December 31, 2022, and
to maintain and use said Project in each subsequent year of the agreement.
Section 7.

That the agreement authorized hereby shall require the

Company to maintain a minimum average number of 70 full-time employees for the final
two calendar quarters of the year ending December 31, 2019, and to maintain a
minimum average number of 70 full-time employees for each subsequent calendar year
of the agreement.
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Section 8. That, subject to the conditions set forth in this resolution, the
agreement authorized hereby may contain such other terms, conditions, requirements,
and provisions as the City Manager and the Company may negotiate and agree upon.
Section 9. That the meeting at which this resolution was approved was in
all things conducted in strict compliance with the Texas Open Meetings Act, Texas
Government Code Chapter 551.
Section 10. That this resolution shall become effective immediately from
and after its passage.
PASSED AND APPROVED this 8th day of August, 2019.

_____________________
Dr. Andy Mack
Mayor
ATTEST:

______________________
Angie Shepard
City Secretary
APPROVED AS TO FORM:

______________________
Jim Finley
City Attorney
R LEDCO 380 K HATCO 8-8-19
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